
 

 

 

REQUEST FOR PROPOSAL (“RFP”) #15-24 

Sanitary and Storm Sewer Main Video Inspection Utilizing 
Zoom-Lens Closed Circuit Television Camera within the City of 

Waterloo 
 

RFP TIMETABLE 
Activity Date 

Issue date of the RFP July 23, 2015 
Final date for submission of questions Friday, August 7, 2015 
Proposal Submission Deadline Wednesday August 12, 2015 before 

2:00:00 p.m. local time 
Identification of Recommended 
Proponent 

Week of August 24, 2015 

 

SEALED proposals to be submitted to The Corporation of the City of Waterloo (the “City”) at the 
following address: 

City of Waterloo, Purchasing Department 
265 Lexington Court, Waterloo, Ontario, N2J 4A8 
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INSTRUCTIONS TO PROPONENTS 
 

1. General 
 
1.1. This Request for Proposal (“RFP”) process is being undertaken in accordance with the City’s 

Purchasing By-law. 
 

1.2. By submitting a proposal, the proponent has accepted an offer by the City to enter into a "bid 
contract" for evaluation of proposals and the award of the contract, if an award is made.  The 
proponent acknowledges that the terms of the "bid contract" are represented by the RFP Documents 
(hereinafter defined). 

 
1.3. The successful proponent “Contractor” will be required to assemble a team, which can provide the 

services as more particularly set out in Schedule 1 throughout the term of the agreement. 
 

1.4. The agreement with the Contractor will be in effect for a term of four (4) years. 
 

1.5. The City makes no guarantee that the Agreement with the Contractor with be an exclusive contract 
for the provision of services.  The City has the right to contract with others for the same or similar 
services to those contemplated herein. 

 
1.6. The City makes no guarantee of volume or value of work which may vary throughout the term of the 

agreement.  The City will use reasonable efforts to inform the Contractor of any anticipated increases 
in work volumes above the estimates provided to enable the Contractor to plan for resources.  The 
Contractor will be required to provide sufficient, skilled staff with the qualifications as detailed in 
Schedule 1 to enable prompt and efficient delivery of the services. 

 
2. RFP Documents 

 
2.1. The following documents form the basis of this RFP (the “RFP Documents”): 

2.1.1. Instructions to Proponents; 
2.1.2. Schedule 1:  Statement of Work, including any appendices;  
2.1.3. Schedule 2:  Technical Requirements Form, including any appendices; 
2.1.4. Schedule 3:  City of Waterloo Agreement;  
2.1.5. Form 1 - Form of Proposal; 
2.1.6. Form 2 - Financial Proposal Form, including, including any appendices; 
2.1.7. Form 3 - Proof of Ability;  
2.1.8. Form 4 - Certificate(s) of Insurance; and 
2.1.9. Addenda issued during the RFP period. 

 
2.2. Proponent is responsible to review the RFP Documents for completeness upon receipt and to inform 

the City immediately; 
2.2.1. should any documents be missing or incomplete; or, 
2.2.2. upon finding any discrepancies or omissions. 



 
2.3. The RFP Documents are made available only for the purpose of submitting proposals for the work as 

detailed in Schedule 1:  Statement of Work (the "Work").  No license for any other purpose is granted. 
 

3. Amendments to the RFP Documents 

3.1. Questions of a technical nature and all purchasing enquiries in relation to this RFP are accepted online 
through Biddingo until the date as specificed in the RFP Timetable on page 1.  Click the Q & A Board 
and complete the required fields and then click "Submit".  Questions will be answered in form of 
addenda. 
 

3.2. The City shall not be responsible for instructions, clarifications or amendments communicated orally. 
Instructions, clarifications or amendments which affect the RFP Documents may only be made by 
addendum. 
 

3.3. If proponents find discrepancies, omissions, errors, departures from by-laws, codes or good practice, 
or points considered to be ambiguous or conflicting, they shall bring them to the attention of the City 
in accordance with paragraph 3.1 above.   
 

3.4. Addenda issued during the RFP period shall form part of the RFP Documents and their receipt shall be 
acknowledged in the space provided on the Form 1 - Form of Proposal. Addenda will be posted on 
Biddingo’s website: www.biddingo.com/waterloo.  It is the proponent’s responsibility to check 
Biddingo’s website to assure they have all addenda. 

 
4. Contents of Proposals 

 
4.1. General Format of proposals 

 
4.1.1. All blank spaces on the Form of Proposal and all other RFP Documents shall be completed in 

ink or be typewritten and shall be signed by an authorized person or persons.  Failure to 
provide all requested information or failure to fill in all blank spaces may result in a proposal 
being declared non-compliant. 
 

4.1.2. Only the forms issued as part of the RFP Documents shall be used. If any or all pages of any 
form are amended by addendum, only the amended pages shall be used to submit a 
proposal. Failure to comply with this paragraph may result in the proposal being declared 
non-compliant. 

 
4.1.3. Proposals may be amended prior to proposal closing, provided corrections are initialed by an 

authorized representative of the proponent. Other modifications, erasures, additions, 
conditions, qualifications or un-initialed pre-closing amendments may result in the proposal 
being declared non-compliant. 

 
4.1.4. Proposals that are not originals, are unsigned, improperly signed, un-initialed, incomplete, 

conditional, qualified or illegible, may be declared non-compliant.  
 

4.2. Content of Proposals 

http://www.biddingo.com/waterloo


 
4.2.1. Proponents are requested to submit the following.  Forms that are MANDATORY are marked 

as such and failure to include that form in a proposal will result in disqualification. 
 

4.2.1.1. Form 1 - Form of Proposal  – MANDATORY  

Proponents must include a Form 1 - Form of Proposal completed and  
signed by the proponent.   

 
4.2.1.2. Form 2 - Financial Proposal  – MANDATORY 

Proponents must complete and sign the Financial Proposal.  

          The Financial Proposal includes: 

4.2.1.2.1. Form 2 - Financial Proposal Form  
4.2.1.2.2. Appendix 1 – Schedule of Unit Rates; 

4.2.2. The proposal price shall be provided in numerals only.   
 

4.2.3. A mathematical or transposition discrepancy or error on the face of a proposal may be 
corrected by the City by correcting the proposal price accordingly, at the City’s 
unencumbered discretion. 

 
4.2.3.1.1. Where the discrepancy is in respect of extensions of unit prices, the unit price 

shall be taken as correct, and the extension shall be corrected accordingly. 
4.2.3.1.2. Where a mathematical error is made in adding line items to a total, the correct 

addition shall be taken as correct, and the recorded total will be corrected 
accordingly. 

4.2.3.1.3. Where an error has been made in transferring an amount from one part of the 
proposal to another, the amount shown before transfer shall be taken to be 
correct and the amount shown after the transfer and the proposal price shall 
be corrected accordingly. 

4.2.3.1.4. Where the discrepancy or error is such that more than one of the foregoing 
provisions applies, the corrections shall be applied sequentially, starting at s. 
4.2.3.1.1. 

4.2.3.1.5. Where the discrepancy or error is such that none of the foregoing provisions 
apply, the discrepancy or error shall be corrected by taking the lower of the 
inconsistent amounts as being correct, and the higher amount shall be 
corrected accordingly. 
 

4.2.3.2. If a proponent has omitted to enter a price for an item of work set out in the proposal, 
the proponent shall, unless the proponent has specifically stated otherwise in the 
proposal, be deemed to have allowed elsewhere in the proposal for the cost of 
carrying out the said item of work and, unless otherwise agreed to by the City, no 
increase shall be made in the total proposal price on account of such omission. 



 
4.2.4. The proposal price shall be inclusive of all disbursements, unless otherwise noted.  

Disbursements include, but are not limited to, accommodation, travel, communication costs, 
meals, printing, photocopying, stationery and any other marketing expense or any other 
expense incurred by the successful proponent in connection with the completion of the 
services. 

 
4.2.4.1. With respect to itemized and alternative prices: 

 
4.2.4.1.1. where required by the RFP Documents, a proponent shall submit itemized, 

alternative and provisional prices; 
4.2.4.1.2. itemized prices for work, if any, shall be included in the total proposal price; 
4.2.4.1.3. alternative prices for work, if any, shall not be included in the total proposal 

price;  
4.2.4.1.4. provisional prices for work, if any, shall be included in the total proposal price;  
4.2.4.1.5. and 
4.2.4.1.6. the City reserves the right to accept or reject any or all alternative or 

provisional prices submitted. 
 

4.2.4.2. With respect to unit prices and hourly rates: 

4.2.4.2.1. where required by the RFP Documents, a proponent shall submit a fully 
completed unit price worksheet.  All quantities outlined in the RFP Documents 
are estimates only.  For any work done or materials supplied on a unit price 
basis, payment will be made for the actual measured quantities at the 
respective unit prices; 

4.2.4.2.2. all unit prices, unless specifically indicated, are for complete work, in place, 
supplied and installed; and 

4.2.4.2.3. where required by the RFP Documents, a proponent shall submit a fully 
completed Schedule of Hourly Rates.  Hourly Rates are to include all 
disbursements unless otherwise noted. 
 

4.2.4.3. Technical Proposal (Scored) 
 

4.2.4.3.1. Proponents should respond to all questions set out in Schedule 2:  Technical 
Requirements  
 

5. Proposal Submission Instructions 
 

5.1. Proposals must be received and time stamped before the Proposal Submission Deadline.  Time shall 
be measured by the identified clock at the recipient’s location and as stamped on the proposal 
envelope.  For greater clarity, a proposal envelope time stamped “2:00:00 pm” or “2:00 pm” on the 
closing date would be deemed to be late.   
 

5.2. Late proposals will not be accepted. 
 



5.3. Proponents are solely responsible for the method and timing of delivery of their proposals. 
 

5.4. Proponents are required to submit one (1) completed original,  three (3) separately bound copies and 
one (1) electronic copy (on a CD or USB key, in PDF format).  If there are any differences between the 
electronic copy of the proposal and the original hard copy, the original hard copy of the proposal, as 
submitted, will govern.  The electronic copy of the proposal is for the convenience of the City.  For 
ease of identification, the Proposal submission envelope should be clearly labeled as follows: 

RFP 15-24 
 

5.5. Submit the sealed package to: 

City of Waterloo 
Purchasing Department  
265 Lexington Court 
Waterloo, Ontario, N2J 4A8 
 

5.6. Proposals which are submitted by facsimile transmission or by electronic means will not be 
considered. 

 
6. Proposal Withdrawal 

 
6.1. A proponent who has submitted a proposal may request that their proposal be withdrawn, if the 

request is made before the closing time for the submission of proposals.  Withdrawal requests must 
be in writing to the Manager of Purchasing or her designate. 
 

6.2. The withdrawal of a proposal shall not disqualify a proponent from submitting another proposal on 
the same project, as long as it is submitted before the Proposal Submission Deadline. 

 
6.3. If a proponent submits more than one proposal, only the last submitted proposal shall be considered. 

 
7. Proposal Expiry Period 

 
7.1. Proposals shall be irrevocable for a period of one-hundred and twenty (120) days from the Proposal 

Submission Deadline, after which period the proposal expires. 
 

8. Proposal Evaluation 

8.1. The evaluation of proposals will be conducted by the City in the following stages: 

8.1.1. Stage 1 - Completeness Review 

The City will verify that all RFP requirements have been complied with.  Any proposal 
disqualified because of this review will not proceed to the next stage. 

 

8.1.2. Stage 2 – Claim and Litigation Review 



 
The City shall not consider proposals received from parties with whom the City is in 
litigation, or arbitration, unless approval allowing such consideration is obtained by 
the proponent from the Council of the City prior to the close of proposals. 

 
Proposals which are not considered pursuant to the aforementioned policy shall be 
returned to the proponent and no bid contract in regard to the proposal process shall 
have been created as between the proponent and the City. 

 

8.1.3. Stage 3 - Technical Proposal Evaluation  
 

Below is the evaluation matrix that indicates the criteria and percentage weightings 
for each criterion, which the City will use to evaluate the proposal submissions and 
award the Work. 

TECHNICAL CRITERIA WEIGHTING 
Proponent Project Experience 25 
Proponent Team Member Qualifications 10 
Equipment and program details 15 
Report format  7.5 
Project Schedule 7.5 
TOTAL TECHNICAL CRITERIA WEIGHTING 65% 

 
8.1.4. Stage 4 - Financial Proposal Evaluation  

 
8.1.4.1. The proponent's Financial Proposal will be evaluated as follows: 
 

The financial response is weighted at 35%.  The ‘mean’ price is calculated and is given a 
score of 5 out of 10.  All prices are then compared to the mean price by identifying the 
percentage increase or decrease relative to the ‘mean’.  This results in a score for each 
price out of a possible 10 points which is then weighted by 35%. 
 
 

8.1.4.2. It is the responsibility of the proponent to ensure that any formulas and 
calculations in the fee schedules are correct.  The City accepts no responsibility 
for any errors that may exist in any provided spreadsheets. 

  



 
9. Identification of Recommended Proponent, Award and Execution of Contract 

 
9.1. The City will add the scores from the technical evaluation, the financial evaluation, and presentation 

(if applicable) to obtain each proponent’s total score.  The proponent with the highest total score will 
be selected as the Recommended Proponent. 

 
9.2. The Recommended Proponent shall not issue or make any statements or news releases concerning 

their proposal, the proposal process, the City’s evaluation of the proposals, or the City’s award or 
cancellation of the proposal process without the express written consent of the City. 
 

9.3. Upon identification of the Recommended Proponent, the City will forward a Recommendation letter 
to the Recommended Proponent, which outlines the initial obligations of the proponent, which at a 
minimum will include receipt by the City of the following: 

 
9.3.1. a certificate (or certificates, as applicable) of insurance confirming the required 

coverage and certified by an authorized representative of the insurer together with 
any amending endorsements in accordance with the Form of Agreement and in 
using, where applicable Form 5 - Standard Certificate(s) of Insurance;  

9.3.2. a current Clearance Certificate issued by the Workplace Safety and Insurance Board; 
and 

9.3.4. signed copies of the City of Waterloo Agreement (in the form and substance of 
Schedule 3:  City of Waterloo Agreement, within ten (10) business days of receipt 
from the City;   

 
9.4. Award is conditional upon the City obtaining its appropriate approvals to award the contract.  

 
9.5. The Recommended Proponent’s failure to meet any of the conditions of award may result in the City 

rescinding the award of the contract to that proponent and rescinding that proponent’s status as the 
Recommended Proponent.  In such cases, the proponent with the next highest score may be selected 
as the new Recommended Proponent. 
 

9.6. Upon the City obtaining its necessary approvals, and upon receipt of the above noted items, the City 
will provide the Recommended Proponent with written notice that it is the Successful Proponent.   
 
 

10. City’s Reserved Rights 
 
10.1. The City reserves the right, but has no obligation, to adjust all proponents’ proposals by the amounts 

of any alternative prices or provisional prices which the City, in its discretion, decides to accept. 
 

10.2. The City reserves the right to award the contract to the proponent which submitted the proposal 
which, in the City’s sole discretion, provides the best value to the City based on the criteria described 
in the RFP Documents including, but not limited to, a proponent’s: 



 
10.2.1. proposal; 
10.2.2. proposal, as adjusted by the City pursuant to the RFP Documents; and, 
10.2.3. clarification provided pursuant to Section 11 (Requests for Clarification). 

 
10.3. Incomplete, conditional or qualified proposals may be declared non-compliant. 

 
10.4. The City reserves the right to consider, during the evaluation of the proposals: 

 
10.4.1. information provided in the proposal itself; 
10.4.2. information provided in response to enquiries of credit and industry references; 
10.4.3. information received in response to enquiries made by the City of third parties in 

relation to the reputation, reliability, experience and capabilities of the proponent; 
10.4.4. the manner in which the proponent provides services to others or has previously 

provided services to the City; 
10.4.5. the experience and qualifications of the proponent’s senior management and project 

management; 
10.4.6. the compliance of the proponent with the City’s requirements and specifications; and, 
10.4.7. innovative approaches proposed by the proponent in the proposal. 

 
10.5. The proponent acknowledges that the City may rely on the criteria which the City deems relevant, 

even though such criteria may not have been disclosed in the RFP Documents.  
 

10.6. In the event that only one compliant proposal is submitted, the City may, at its election, proceed to (i) 
accept the proposal, (ii) reject the proposal, or (iii) enter into negotiations with the proponent. 
 

10.7. In the event that the City receives no compliant proposals, the City may, if it elects, enter into 
negotiations with any one or more of the proponents that submitted a non-compliant proposal. 
 

10.8. In the event that all proposals are over budget or otherwise viewed by the City, in its sole discretion, 
as too costly, the City may, at its election, proceed as follows: 

 
10.8.1. enter into negotiations with any one or more the proponents; or, 
10.8.2. reject all proposals and advertise a new Request for Proposal for the project, in whole, 

in part, or as otherwise varied, and may, at its election, advertise a new Request for 
Proposal to (i) some or all proponents that had submitted a proposal (including, at the 
City’s discretion, a non-compliant proposal) in response to this RFP, or (ii) any person, 
including persons that had not submitted a proposal in response to this RFP or who 
had submitted a non-compliant proposal. 
 

10.9. The City may accept or reject any regular, irregular, unbalanced, informal or non-compliant 
proposals at its unencumbered discretion. 

 



10.10. The City may disqualify a proponent who submits a proposal containing misrepresentations or any 
other inaccurate or misleading information. 

 
10.11. The City may reject the lowest or any Proposal or part of any Proposal, reject all Proposals or cancel 

this RFP process in whole or in part.  At its unencumbered discretion, the City may advertise a new 
Request for Proposal for the project, in whole or in part, or as otherwise varied. 

 
10.12. In the event that two or more proposals are found to equally provide the best value to the City, the 

City may, at its election, proceed as follows: 
 

10.12.1. break the tie by drawing lots, flipping a coin, or similar means as set out in the 
RFP Documents; and, 

10.12.2. solicit further and other information not previously requested from the 
proponents, and rely on that information to determine the preferred 
proponent. 

 
10.13. Proposal irregularities will be dealt with as set out in Schedule “B” to the City’s Purchasing     By-law. 

 
11. Requests for Clarification 

 
11.1. The City may contact any one or more proponents to request clarification or further information 

without any obligation to contact other proponents. Such additional clarification shall be provided 
promptly by the proponent to the City.  The City may, but is not obligated to, amend or revise the 
proposal based on the clarification or further information. 
 

11.2. Requests for information shall not be construed as acceptance of a proposal. 
 

12. Taxes 
 
12.1. The Harmonized Sales Tax (HST) shall not be included in the proposal price. All other eligible taxes 

shall be included in the proposal price. Any taxes or increases to taxes announced prior to the date of 
the issuance of the RFP Documents and scheduled to come into effect subsequent to it shall be taken 
to be included in the proposal price. 

  



 
13. Liability 

 
13.1. If a proponent breaches the bid contract, including by failing to execute the contract, for whatever 

reason, the proponent shall be liable to pay to the City, at the City’s election, the difference between 
the proponent’s price and the next best proponent’s price. 
 

13.2. The liability of the City to any proponent for loss and damage arising in tort, including negligence or 
misrepresentation of any nature, or for the breach by the City of the bid contract shall be limited to 
the lesser of the sum of Five Hundred Dollars ($500.00) and the reasonable cost to the proponent of 
preparing its proposal. 
 

14. Disputes 
 

14.1. In the event of a dispute arising in connection with this proposal process including, without limitation, 
a dispute concerning the existence of the “bid contract” or a breach of the “bid contract”, or a dispute 
as to whether the proposal of any proponent was submitted on time or whether a proposal is 
compliant, the City may refer the dispute to a binding arbitration pursuant to the Arbitration Act, 
1991, as amended, before a single arbitrator. In the event that the City refers the dispute to 
arbitration, the proponent agrees that it is bound to arbitrate such dispute with the City. Unless the 
City shall refer such dispute to binding arbitration, or consents to arbitration, there shall be no 
arbitration of such dispute.  
 

14.2. In the event the City refers a dispute to binding arbitration, the City may give notice of the dispute to 
one or more of the other proponents who submitted proposals, whether or not they may be 
compliant, each of whom shall be a party to and shall be entitled to participate in the binding 
arbitration, and each of whom shall be bound by the arbitrator’s award, whether or not they 
participated in the binding arbitration. 

 
14.3. In the event the City refers a dispute to binding arbitration, the parties to the arbitration shall 

exchange brief statements of their respective positions on the dispute, together with all relevant 
documents.  

 
14.4. In the event the City refers a dispute to binding arbitration, proposals shall be irrevocable and open 

for acceptance for a period of one hundred and fifty (150) days from the Proposal Submission 
Deadline after which period the proposals expire. 

 
14.5. The parties further agree that there shall be no appeal from the arbitrator’s award. 

 
14.6. Any proponent asserting that a proposal of another proponent is non-compliant shall do so by 

providing written notice to the City within twenty (20) days of the proposal opening, failing which the 
proponent shall be deemed to accept all other proposals as compliant. 

 



14.7. Any proponent asserting a breach of the “bid contract” shall do so within twenty (20) days of the 
alleged breach, or else the proponent shall be deemed to waive the breach. 

 
14.8. Any proponent that disputes the City’s determination that its proposal is non-compliant shall provide 

the City with a written notice of dispute within 20 days of the earlier of the date that it received 
notice from the City or the date that it otherwise became aware that the City determined its proposal 
was non-compliant. Failure to provide such written notice shall constitute acceptance of the City’s 
determination of non-compliance and shall release the City from any claim or liability following from 
that determination. 

 
15. Representation & Warranty 

15.1. The proponent represents and warrants that its proposal is compliant with the terms set out in the 
RFP Documents.  The proponent acknowledges that the City is relying on this representation and 
warranty.  In the event that the proponent’s proposal is accepted by the City and the proposal is held 
by a Court of competent jurisdiction or an arbitrator to be non-compliant with the terms set out in the 
RFP Documents in a proceeding or dispute commenced by another proponent (the “Claimant”), the 
proponent will indemnify the City for any award of damages, howsoever characterized, that are 
payable to the claimant as well as for the City’s actual legal expense, including all legal fees and 
disbursements as billed to the City. 

 

15.2. All proponents must be fully licenced and registered to carry on business in Ontario and to undertake 
the work set out in the RFP Documents.  The proponent warrants and represents that it presently has 
all such licences and registrations.  The proponent represents that its business name, if any, is 
properly registered and that, if it is an extra-provincial corporation, it has filed an Initial Return/Notice 
of Change under the Corporations Information Act.   

 

16. Freedom of Information 

16.1. The proponent acknowledges that any proposal submitted shall become a record belonging to the 
City and therefore is subject to the Municipal Freedom of Information and Protection of Privacy Act, 
R.S.O. 1990, c. M.56, as amended.  This provision law gives individuals, businesses and other 
organizations a legal right to request records held by the City, subject to specific limitations.  The 
proponent should be aware that it is possible that any records provided to the City, including but not 
limited to, pricing, technical specifications, drawings, plans, audio-visual materials or information 
about staff, parties to the proposal or suppliers could be requested under this law.  If the proponent 
believes that all or part of the proposal should be protected from release, the relevant parts should 
be clearly marked as confidential.  Please note that this will not automatically protect the submission 
from release, but it will assist the City in making a determination on release if a request is made. 

  



 

17. Conflict of Interest 
 
17.1. By submitting a proposal, the proponent represents and warrants that it is not aware of any conflict 

of interest. 
 

18. Accessibility Standards for Customer Service 

18.1. It is the proponent’s responsibility to ensure that the proponent, and all their subcontractors, third 
party employees, agents and others  hired under this contract are fully complying with Ontario 
Regulation 429/07, entitled  “Accessibility Standards for Customer Service” made under the 
Accessibility for Ontarians with Disabilities Act, 2005 as may be amended from time to time. 
 

 
 

 

 

End of Instructions to Proponents 

  



SCHEDULE 1 – STATEMENT OF WORK 
 

 

See Attached. 
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CITY OF WATERLOO 
 

SANITARY AND STORM SEWER MAIN VIDEO INSPECTION UTILIZING ZOOM-LENS CLOSED 
CIRCUIT TELEVISION CAMERA WITHIN THE CITY OF WATERLOO 

 
 

General Terms and Conditions 
 
The City has a project to be implemented in the Winter of 2015. This project is to complete in November 
2015 and is intended to be a four- (4) year contract. All RFPs addressing the 2015-2018 Zoom Camera 
Inspection should outline work initiating in May and being completed by the end of July of each respective 
year.  Bidders must fully understand that the 2016, 2017 and 2018 work must be approved by City Council 
through the Annual Budget Approval process.  
 
It is estimated that approximately 1700 sanitary manholes of various sized sewers (between 200 mm and 
1200mm in diameter) will be video inspected by each year.  
The City reserves the right to increase, decrease or amend the amount or location of the work and any such 
action shall not give rise to any claim against the City.   
 
The Contractor is required to become acquainted with all information that may be necessary to properly 
carry out this contract.  No additional claims will be allowed for any work that may be necessary.  
 
The Contractor must submit the following documentation to the City within ten (10) business days of being 
awarded the contract and the fifteenth (15th) day of January every consecutive year for the respective years: 
 

a) Insurance Certificate - in the amount of $2,000,000.00 covering Public liability and 
Property Damage and names the City of Waterloo as an “additional” insured with respect 
to the work.  

  b) A certificate of Clearance from the Workers’ Compensation Board. 
 
 
All work is to be carried out in accordance with the Ontario Occupational Health and Safety Act, which the 
City of Waterloo will monitor to ensure that regulations are followed.  Violations will be documented and 
could result in cancellation of the contract. 
 
 
 
WORK ORDER PROCESS  
 
The Contractor will be required to provide services as described herein on an annual basis. 
 
Each year the City the City will issue a Purchase Order to the Contractor.  The Purchase Order will be issued in writing by the City 
and will set out a brief description of the work, the timeframes, and any other requirements of the City for the assignment. Each 
year City will also provide: 

a. Database with list of manholes to be inspected  
b. Corresponding GIS map 

 
 

 

SPECIAL PROVISIONS 



1.0 SCOPE  
 

This specification covers the requirements for inspecting new and existing sanitary and storm sewers 
and manholes by Zoom –Lens Closed Circuit Television Camera. The Contractor shall perform a 
preliminary diagnosis of the sanitary and storm sewer system.  This inspection will: 

• Determine the general physical condition of the sanitary and storm sewer mains and 
maintenance holes.  

• Identify in order of priority, pipe sections and structures that require repair, cleaning and/or 
follow up CCTV inspection. 

• Build, update, validate, and/or correct the sanitary sewer system computerized database and 
mapping. 

• Measure/ field verify depth, diameter of incoming & exist pipe of every manhole  
 
2.0 REFERENCES 
 
 This specification refers to the following standards, specifications, or publications: 
 Water Research Center (WRc) Publication 

MSCC Manual of Sewer Condition Classification, 3 rd Edition, August 1993 
Ontario Provincial Standard Specification (OPSS)  
OPSS 409 Closed Circuit Television Inspection of Pipes 
 

3.0 DESCRIPTION OF WORK 
 

The inspection of the sanitary sewer mains and maintenance holes must be performed using a zoom-
lens camera and lighting system.  The inspection of the maintenance holes shall be performed 
visually for any manhole that is not being able to inspect by using a Zoom-lens camera. 
 
The zoom-lens camera will be lowered on a telescopic boom into each maintenance hole included in 
the project allowing the recording on videotape of the general condition of the manhole and the 
sanitary pipes.  At least 75 percent of the total length of the pipes being inspected must be videotaped 
when the maintenance holes at both ends of the line are accessible. The zoom-lens camera shall be 
positioned to view both the manhole and sanitary lines entering or exiting each maintenance hole. A 
report shall be submitted in a hard copy of the sanitary sewer pipes and maintenance hole records, 
statistics, recommendations, colour coded maps with flow directions showing conditions encountered 
as well as a computerized format containing the entire database and mapping in order to allow City of 
Waterloo representatives to customize the print out reports. 
 
Upon request, the Contractor shall do a field demonstration of the inspection vehicle and cameras he 
intends to use for the contract within seven (7) days following the RFP closing date and prior to a 
contract award. 
 

4.0 LOCATION OF WORK 
 

Work orders will be based upon existing sanitary GIS maps showing direction of flows and existing 
maintenance hole locations and numbers. 
 
The Contractor shall provide a minimum of one (1) sets of «As Inspected» drawings showing all 
changes and/or additions of maintenance hole locations, depths, pipe sizes numbering and distances 
between maintenance holes that were observed during the inspections. 
 



5.0 QUALIFICATIONS / EXPERIENCE 
 
The technicians assigned to the data gathering for this project shall have a minimum of three (3) years 
related experience in sewer inspection, using Closed Circuit Television Equipment and Data 
Collection.  They must be capable reporting all conditions using WRc defect codes.  At no time shall 
a crew be composed of less than two (2) qualified technicians.  The Project Manager as well as the 
technicians responsible for analyzing and preparation of the final report shall have a minimum of five 
(5) years’ experience in the field. 
 
The Contractor will comply with all current Federal, Provincial and Municipal legislation and 
ordinances relative to any occupational health and safety specifications. 
 
 

6.0 SCHEDULE OF WORK AND COMPLETION TIME 
 

After receiving a work order, the Contractor shall submit a complete schedule(s) for the completion 
of the project.  No work shall be started prior to the work schedule submittal.  Once work has begun 
at a specific location, the bidder shall diligently pursue the work until it is completed.  The work shall 
be scheduled for continuous operation and completion at the earliest possible date.  Normal working 
hours shall be from 8:00 a.m. to 4:00 p.m.  The city is prepared to discuss extended hours of work. 
 
The Contractor shall daily notify the Contract Administrator as to crew locations.  The Contract 
Administrator for this project is Prasad Samarakoon, Interim Project Manager, City of Waterloo. 
 
The Contractor shall execute the contract in full, i.e: submit all required reports, supply all services, 
materials and equipment included in the contract within ninety (90) consecutive days from the date 
on which the actual inspections were completed.  
 

7.0 MATERIAL, EQUIPMENT AND VIDEO DATA 
 
The inspection and evaluation of the sanitary system will be performed using a waterproof colour 
camera, capable of entering into a minimum maintenance hole cover size of 450 mm. The zoom-lens 
camera must be incorporated with remotely controlled integral lighting capable of providing a clear 
image of the interior of the wastewater pipe for a distance varying between 20 and 25 meters in small 
diameter pipe (200 to 250mm), and up to 35 meters in larger diameter pipe.  The camera and 
adjustable light sources shall be compatible with the lens angle and dispersed such that shadows 
and/or hot spots are not created.  The camera shall be removable from the truck for inspection at 
difficult locations.  The maintenance hole wide-angle lens camera shall be equipped with a lighting 
system capable of clearly showing the interior of a maintenance hole for video recordings. 
 
The telescopic boom shall be capable of lowering the camera to a depth of approximately 5 meters 
(17 feet) inside the maintenance holes.  The mobile unit used shall contain and utilize the following 
equipment: 
 
Computer with data entry software and video capture card allowing the digitalization of the video 
signal directly into the hard drive; ability to time code defects; colour video monitor; Multi-
directional optical zoom-lens closed circuit television inspection camera and lighting system; (optical 
zoom not digital to allow enlargement without pixellisation) Wide-angle lens camera and lighting 
system; Remote control devices for the complete operation of the cameras; CD-ROM Printer 
 
Digitalization unit for video signals, screen by screen, to allow first generation colour photographs. 



 
The digital inspection software shall include a data information screen incorporating the following 
information, clearly displayed for a minimum of 10 seconds at the commencement of all video 
inspection recordings.  Inspections shall not proceed while the information screen is being displayed.  
The information data sheet must include the following: 
   
The digital video inspections shall be recorded on DVD-R/4.7GB discs.  Each disc will include a 
maximum of 840 minutes of “unzip” video (approximately 1,500 films) and a minimum of 600 
minutes.  The capture size should be 480 X360 thus securing a standard compression quality.  All 
sewer sections are to be recorded in consecutive order. 
 

 
8.0 SOFTWARE 

 
The analysis software used by the Contractor to diagnose the sewer system shall allow recording of 
the entire data set in a computer file.  Digital data provided must be generated from the most current 
“CTSpec” software that can be downloaded to the City’s internal pipe condition assessment program. 
It will be capable of generating various listings (e.g. individual data sets, priority lists, etc.) allowing 
the information to be visually presented on a screen or paper.  It will also be capable of updating any 
existing recorded data and highlighting these changes.  The Contractor shall be prepared to provide a 
demonstration, for review and approval by the City of Waterloo, the functional operation of the 
analysis to be used to diagnose the sewer system as well as a sample computerized report. 
 

9.0 INFORMATION PROVIDED BY THE CITY 
 
 The City of Waterloo will provide ESRI mxd map with shape files which will include currently 

available attribute information of the maintenance holes, catch basins, inlets, outlets and sewer 
sections of the inspection area. Information provided by the City is to be used solely to support the 
work described in the RFP. Information is not to be used for any other purpose including marketing 
or advertising without a written request and approval by the project manager.  
 

10.0 TRAFFIC CONTROL & ROAD USE PERMIT 
 

a) Contractor must obtain Regional and City road use permit from the Contract Administrator 
prior to start work on any street within the City of Waterloo. A copy of an approved road work 
permit shall be kept in the camera inspection truck at all times during the period of this 
contract.  
 

b) The Contractor shall erect all necessary signs, flashers, and warning devices, all properly 
positioned for the safe control of traffic and execution of the work. 

  
c) All devices shall be in accordance to the Highway Traffic Act, the Ontario Ministry of Labour 

Regulations and the MTO Manual of Uniform Traffic Control Devices and the Ontario Traffic 
Manual (Book 7- Current version). 

 
d) Interference to the normal flow of traffic shall be kept to a minimum.  Where possible, 

equipment shall be located so that a single lane of traffic is maintained at all times.  No road is 
to be closed by a Contractor. Qualified Traffic Control Person to guide pedestrian and vehicular 
traffic when required must be provided. 

 
e) Sidewalks must not be totally obstructed at any time. Materials and equipment must be 

confined to one side of street only and stored so as not to interfere with visibility and/or corner 
movements. Satisfactory facilities for pedestrians crossing at corners must be provided. 



 
f) Contractor is permitted to work on City streets between the hours of 7:00am and 7:00pm and on 

Regional roads between 9:00am and 3:00pm is issuing a work permit for Contractors who are 
working on Regional roads. The Contractor is required to obtain a copy of the Region of 
Waterloo road work permit from the Contract Administrator prior to start any work on Regional 
roads. Some work may be required between midnight and 6:00am on streets with high traffic 
flow and where traffic reductions are not permitted.  (City to  e notified one week in advance) 

 
g) Maintain access to all streets at all times.    
 
 
  

11.0 SAFETY PRECAUTIONS 
    
The Contractor shall obey all applicable regulations, standards, and operating procedures for this type 
of work while employed by the City of Waterloo.  This will include, but not limited to, verification of 
the presence of any explosive or hazardous gases in the manhole before the manhole lid is removed 
and continuously throughout the duration of the inspection.  
 
 

12.0 LIABILITY 
 
The Contractor will be held responsible for damage to street surfaces, curbs, gutters, existing utilities, 
etc., that result from his negligence during any inspection.  Any resultant damage shall be repaired by 
the Contractor and will be done at no extra cost to the City of Waterloo. 
 

13.0 INSPECTION 
 

13.1 MANHOLE INSPECTION 
 
The aim is for this inspection to collect all the necessary information on the manhole and pipe details, 
based on the information that can be gleaned at the time of inspection and creating a database for the 
manholes.  The resulting DVD-ROM should also have a pan of the maintenance hole.   
 
13.1.1  Ensure the frame of the manhole is visible at the start of the inspection. Manholes must be 

inspected visually, using a zoom lens camera.  
13.1.2  The video inspection of a manhole using a zoom camera begins at the pavement level.  

In the event of rain, a splashguard must be installed between the truck and the ground. The 
camera must be mechanically stabilized one foot above the manhole frame so that no 
horizontal movement can be perceived.  

13.1.3  Using a remote control, the operator must position the camera and lighting system at a 90-
degree angle.  

13.1.4  Recordings must begin with the identification of the manhole provided by the City (i.e. LRL-
50 or CDR-20) or as assigned for newly discovered manholes and the following minimum of 
information: the logo of the system owner, the name of the Contractor, the name of the client, 
the project number, the site of the inspection, and the type of system.   

 
13.1.5 Following this, the first shot should be a top view of the manhole that allows the entire depth 

to be seen. The conditions of the manhole walls, steps chimney and cone.  
 
13.1.6 The camera must then zoom in to record the bench, channel and inflow/outflow pipes, in 

order to clearly show the condition of the various elements.  must also be recorded, 
maintaining an approximately 90-degree angle as the camera zooms out.  



 
13.1.7 All defects must be plainly visible on the recording in order to support the inspection report, 

the creation of image files and the resulting recommendations. 
 

13.1.8 Manhole diagnosis: All criteria related to the analysis, collection and recording of information 
must comply with the manhole.  
Under the majority of conditions, the mobile inspection unit permits the viewing of conditions 
within the maintenance holes without man-entry.   

 
13.1.9 Should special situations require man-entry, then all confined space entry procedures required 

by the Occupational Health and Safety Act shall be strictly adhered to.  
 
13.1.10Every reasonable precaution shall be made to insure equipment does not become stuck in the 

sewer.  Should this occur, the City will make no payment for lost time.  The Contractor shall 
be responsible for all costs associated with recovering the equipment.  If it is determined that 
the Contractor is not at fault, the above shall not apply and the City will perform any work 
required to excavate the equipment. 

 
13.1.11The entire manhole inspection is to be recorded on digital video using industry standard MPG 

or WMV, format such that it is playable on any standard Microsoft Windows XP TM desktop 
environment without special encoding or decryption software.  

 
13.1.12Each manhole inspection video is to be stored as a separate file with the following naming 

convention:    YYTXX_AAAA.wmv where YY represents a last two digits of the year of 
inspection, T represents the type inspection in this case it is Z (zoom camera) XX represents 
the DVD # starting from 01 continue up to 49 for sanitary sewer and 51 up to 99 for storm 
sewer manholes. AAAA manhole identifier as supplied by the City or as sequentially assigned 
for manholes found in the field.   

 
13.2  PIPE INSPECTION TYPE I 
  

Following the manhole inspection, the camera will be used to inspect each mainline pipe 
entering or exiting from the manhole and inspected sequentially. 
 

13.2.1 The zoom camera will be positioned in the centre of each pipe and held steady by mechanical 
means to ensure a steady and clear video image is produced at all times during the inspection. 

 
13.2.2   Location & attribute information about the pipe is to be recorded as per Appendix A. 
 
13.2.3 The video must include a sewer data information screen incorporating the information below, 

clearly displayed for a minimum of 5 seconds and a maximum of 10 seconds.  Information 
shall include at minimum:  Pipe Identifier, manhole identifier, Date/Time of inspection, street 
name/address/location description, sewer type (sanitary/storm), inspection direction 
(upstream/downstream), and Contractor/operator name. 

 
13.2.4   The camera will be used to inspect the circumference of the sewer to manhole connection. 
 
13.2.5 The camera will then be used to inspect the balance of the interior of the pipe to the maximum 

distance possible given the constraints of the diameter, material of pipe and existing 
alignment and service conditions.  The estimated length of pipe inspected is to be recorded 
based on the # of joints visible and standard material specific section lengths. 

 



13.2.6 For each structural and service anomaly detected, the operator will precisely zoom in on the 
defect and record a steady image for a period of 5 to 10 seconds.  An image of the defect is to 
be captured and associated with the recorded observation utilizing Wrc standard codes either 
during the inspection or through post processing. NOTE: A photo and a coded 
defect/observation entry is expected for all observed issues consistent with Wrc methods and 
codes.  It is recognized that chain age cannot be obtained using this method – refer to 
Appendix A for specific coding instructions. 

 
13.2.7 Each pipe inspection is to be recorded on a distinct digital video file using industry standard 

MPG or WMV format such that it is playable on any standard Microsoft Windows XPTM 
desktop environment without special encoding or decryption software. 

 
13.2.8 Each individual pipe inspection video is to be stored as a separate file with the following 

naming convention: YYTXX_BBBBBB_AAAA.wmv where YY represents a last two digits 
of the year of inspection, T represents the type inspection in this case it is Z (zoom camera) 
XX represents the DVD # starting from 01 continue up to 49 for sanitary sewer and 51 up to 
99 for storm sewer manholes. BBBBBB represents the pipe ID as supplied by the City, 
AAAA represents manhole identifier as supplied by the City or as sequentially assigned for 
manholes found in the field.   

 
13.2.9 Each pipe shall be assigned a structural, operational condition rating based on the combined 

observations and their severity. 
 
13.2.10 Comments regarding anomalies shall be recorded digitally as part of the inspection record. 
 
13.2.11If  less than an estimated 40% of the pipe length can be inspected from a manhole, it shall be 

electronically marked for follow-up detail inspection. 
 
13.3 PIPE INSPECTION TYPE II  

 
13.3.1 The aim is for this inspection to collect basic information necessary on the manhole and pipe 

condition, to determine the cleaning priority. This inspection does not require in detail record 
of internal structural condition of the pipe.   Location & attribute information about the pipe is 
to be recorded as per Appendix A 

 
13.3.2 The video must include a sewer data information screen incorporating the information below, 

clearly displayed for a minimum of 5 seconds and a maximum of 10 seconds.  Information 
shall include at minimum:  Pipe Identifier, manhole identifier, Date/Time of inspection, street 
name/address/location description, sewer type (sanitary/storm), inspection direction 
(upstream/downstream), and Contractor/operator name. 
 

13.4 SPECIAL CONDITIONS 
 

13.4.1 Buried Manholes 
 

If the Proponent chooses to inspect under snow cover conditions, additional cost items will 
not apply. 
in the event a manhole cover is buried under asphalt, earth, gravel, sod, or concrete, the 
Proponent shall contact the Project Manager to resolve the issue with City Operations staff 
and return for re-inspection at a later date. An additional cost item will apply over the 
standard unit manhole rate.  

 



13.4.2 Manholes Not Accessible with Vehicle 
 

In the event a manhole is not accessible with the inspection vehicle, the Proponent is 
expected to inspect remotely within 10m from the inspection vehicle.  An additional cost 
item will apply over the standard unit manhole rate.  

 
13.4.3 Manhole Entry Required 
 
Where manhole landings prohibit the completion of zoom camera inspection the Proponent 
shall enter the manholes and temporarily move the landings to complete the inspection.  At 
the conclusion of the inspection the Proponent will re-enter the manhole to restore the 
landings to their original position.  An additional cost item will apply over the standard unit 
manhole rate once per manhole where entry is required and regardless of the number of 
entries necessary to complete the inspection. 

 
13.4.4 Abandon Inspection 
 
The Proponent will provide a reduced unit rate, per manhole, for manhole inspections that 
cannot be completed as a result of unforeseen site conditions including (but not limited to) 
surcharged sewers, immovable landings and dangerous atmospheric conditions that cannot be 
made safe through forced ventilation.  Re-attempts to inspect the manhole will not proceed 
without prior authorization by the Project Manager. 
 
This item does not apply to cases where the Proponent is prevented from entering an area for 
inspection due to road construction, parked vehicles, or other temporary condition.  In these 
situations the Proponent will revisit the location and complete the inspection at a later date 
unless authorization from the Project Manager has been received to abandon the inspection at 
that location. 

    
13.4.5 Structures Found During Inspections 
 
In the event additional structures are discovered and not contained in the City inventory 
provided, the manhole, inlet, outlet, catch basin or pipe shall be identified in a consistent 
format as provided by the City including the attributes that can be determined as well as the 
spatial representation input into the onboard mapping system with reasonable level of 
accuracy (< 2m 90% of the time).  The structure identifier is to be uniquely identified by the 
pipe ID provided by the City throughout the entire inspection contract. This pipe ID range 
along with the data base will be provided by the City at the beginning of the project. 
 
In the event a node (manhole or catch basin manhole) is found in the middle of a pipe already 
identified by the City, the pipe is to be deleted, and replaced by two pipes connecting the 
nodes drawn in the direction of flow.  The inspection is to commence utilizing the new 
identifiers assigned. An additional cost item will apply over the standard unit manhole rate.  
 
13.4.6 Collect GPS Coordinates of Manhole   (Provisional) 
The aim is for this inspection to collect all the necessary information on the manhole and pipe 
details, based on the information that can be gleaned at the time of inspection and creating a 
database for the manholes.   Also Included in the project is for the Contractor to provide GPS 
coordinates for the Manholes and Flushing Inlets as part of this project. Top of the manhole 
lid coordinates shall be taken. GPS coordinates of each manhole inspected and provide this 
data in a separate GIS layer. 



13.4.7 Emergency situation  Reporting  
Survey abandonment, unable to continue/conduct inspection of  manhole or pipe, foreseeing  
potential sewer back up  due to any structural/operational condition, notify Contract 
Administrator   immediately. 

 
 

 
14.0 REPORTING REQUIREMENTS 
 

The City intends to import the information produced through the inspections into an asset information 
repository and will be utilized by staff for reference as well as city-wide system level asset 
management analysis.  The report shall include 2 separate data sets.  One each for maintenance hole 
inspections and a second for the sewer main video data. The unique ID of the pipe must be used as a 
primary key in the inspection data so it can be interfaced or cross-referenced with CT-Spec Pipe 
Condition Analysis Program The following identifies requirements necessary to facilitate the 
information for this purpose: 
It is expected that deliverables and invoices be provided typically on a monthly basis within 3 weeks 
of inspection. Detail master data base shall be provided at the end of the project each year and that 
include the following items. 
             
 14.1      Inspection data provided in electronic format as detailed in Appendix A and B. 

  
 14.2      DVD containing video inspection files. 
 

14.3  Revised digital maps along with the hard copy showing revised or new pipes/manholes/catch 
basin manholes/inlets/outlets are to be provided as ESRI SHP files in the same structure as 
provided. The Contractor shall enclose the following computerized colour coded plans with 
their report, showing: 

 
14.3.1 Maintenance holes and sanitary sewer sections inspected; 

14.3.2 Approximate location of all deficiencies found; 

14.3.3 Sanitary sewer sections and maintenance holes requiring cleaning; 

14.3.4 Sanitary sewer sections with major structural defects; 

14.3.5 Sanitary sewer sections requiring cleaning and further inspection using the CCTV camera. 

 

14.4 PDF Reports  electronic version(ref: Appendix “B “  ) including: 

 
a) Detail Manhole Inspection Reports (sorted by Street / Address) 
b) Detail Pipe Inspection Reports (sorted by Street/Address) 
c) Summary of Manholes in need of repair or cleaning (sorted by priority/ street) 
d) Summary of Pipes in need of repair or cleaning (sorted by priority/street) 

 
14.5 Microsoft Excel Reports (ref: Appendix “B “  ) including 

a) Sanitary/Storm sewer sections requiring cleaning (sorted by priority / Street) 
b) Sanitary/Storm sewer sections requiring further inspection by conventional CCTV 

camera 
 

14.6 Written report of each investigation authorized by the City that includes the following: 



Identification of the issue with reference to pipe and manhole #’s 
Summary of the investigative work that took place 
Summary of the findings of the investigation 
A separate invoice for each investigation identifying crew costs and cost of subcontracted 
equipment/resources (as authorized by the Project Manager prior to engagement) 
 

14.7 A quality control check will occur by City staff to ensure deliverables meet 
inspection/coding/data standards for each delivery package within 2 weeks.  This will include 
full review of randomly selected inspections to ensure defects/observations are coded to WRc 
standards.  Unsatisfactory reports (if found) will be rejected and payment withheld until re-
inspection or re-coding is provided. 

 
14.8    An initial inspection and delivery period will be required in which 20 sanitary and 20 storm 

manholes (and  their connecting pipe) inspections are performed, coded, and delivered for 
quality control.  It is expected that any issues are identified and resolved prior to commencing 
additional inspections. 

   
 The maintenance hole record data sheets shall include: 

• Maintenance hole identification number; 
• Location i.e. closest municipal address; 
• Inspection date and weather condition; 
• Use: maintenance hole; sanitary or storm 
• Type, shape and dimension(s) of the cover, frame and chimney; 
• Type and shape of the corbel, walls, bench, invert and steps; 
• Approximate depth taken from the surface with a rod or a tape; 
• Deficiencies encountered on the cover, frame, chimney, corbel, walls, bench, invert 

and steps; 
• Active infiltration/inflow encountered; 
• Type and approximate depth of debris. 

 
  

 The sanitary sewer main record data sheets shall include: 
 

• Pipe length, identification number and direction of inspection; 
• Pipe diameter in metres 
• Pipe material/type and shape; 
• DVD-Rom number; 
• Location; 
• Inspection date and weather condition; 
• Use: Sanitary; 
• Approximate depth taken from the surface with a rod or a tape; 
• Structural defects, service defects, (loss of capacity, potential for blockage and 

watertightness), construction features and miscellaneous features. 
• All defects shall be time coded to link it to the actual position in the digital film file. 

 
Upon request, a sample-computerized report shall be supplied within seven (7) days following 
the request.  The report supplied by the Contractor shall be in a format that  meets the 
satisfaction of the City of Waterloo. 

    



15.0  MEASUREMENT FOR PAYMENT  
15.1 QUANTITIES 

 
 The quantities given in the Financial Proposal Forms and Schedule of Unit Rates  which are 

to be priced on a unit basis, are approximate only and the final quantities for which payment 
will be made shall be measured and agreed as the work proceeds. The quantities in the 
Schedule of Unit Rates are estimates only and may vary from those encountered on the job 
site.  The unit prices  will not be adjusted for variances in the contract quantities.  

    
16.0 BASIS OF PAYMENT 

 

The price submitted shall include all labour, travel expenses, equipment, insurance, supervision, 
report costs and all other inherent fees.  
 
Payments shall be made on the value of work successfully completed for which the detail reports 
have been received and accepted.  If required, the Contractor shall submit progress invoices for 
approval and payment by the City of Waterloo following completion of the work. 
 
 
 

17.0  
 
 
 
 
 
 
 
 

 
APPENDIX A 

 
SEWER MAIN VIDEO INSPECTION ZOOM-LENS CLOSED CIRCUIT TELEVION CAMERA 

SPECIFICATION WITHIN THE CITY OF WATERLOO 
 

I. CTSPEC CAD CSV file - Manhole Coding & Data Delivery Specification 
Column header Data type Len Description Possible values Sample 
C_OBJECTDESCRIPTION Alphanumeric 50 Asset number Enter pipe number 

exactly as written on 
drawing 

1107102 

C_OBJECTTYPE Alphanumeric 50 Asset type Pipe 
Manhole 

Pipe 

P_MANHOLEFROM Alphanumeric 50 Start manhole number Enter manhole number 
exactly as written on 
drawing 

L32L-155 

P_MANHOLETO Alphanumeric 50 Finish manhole 
number 

Enter manhole number 
exactly as written on 
drawing 

L32L-156 

P_FLOW Alphanumeric 50 Direction of survey Upstream 
Downstream 

Upstream 

C_AREA Alphanumeric 50 Drainage area  1A 
C_ROAD Alphanumeric 50 Road name  ROYAL 

BEECH DR 
C_CROSSROAD Alphanumeric 50 Cross road name  BEECHWO

OD DR 
C_CITY Alphanumeric 50 City name  WATERLOO 



Column header Data type Len Description Possible values Sample 
C_LOCATION Alphanumeric 50 Location of the sewer 1. Verge 

2. High-Way 
3. Woodland 
4. Fields 
5. Dead Space 
6. Gardens 
7. Park 
8. Bicycle Path 
9. Private Property 
10. Public Property 
11. Main road - 

Suburban/Rural 
12. Main road – Urban 
13. Light road 
14. Lane 
15. Footpath 
16. Parking Area 
17. Terreplein 
18. Sidewalk 
19. Other 

Main road - 
Urban 

C_PROJECT_NUMBER Alphanumeric 50 Job number  S050505 
C_PROJECT_DATE Date/Time  Inspection date/time  10/05/2005 

4:49 PM 
C_PROJECT_TYPE Alphanumeric 50 Inspection type  CCTV 

Inspection 
C_PROJECT_SERVICESUPPLIER Alphanumeric 50 Contractor name  ABC 

Inspection 
C_CLIENT Alphanumeric 50 Client name  City of 

Waterloo 
C_SURVEYABANDONED Alphanumeric 50 Survey abandoned 

reason 
Bench angle 
Other 
Fog 
Frame too small 
Chimney offset 
Waterfall 
Pipe offset 
Fill up pipe 
Pipe intruding 
Submerged Pipe 
Construction 
Security grille 
Impossible to open 
Inaccessible 
Infiltration 
Not found 
Water level too high 
Obstacle in manhole 
No pipe 
Buried cover 
Above ground Manhole 
Cover bolted 
Soft ground 
Too much debris in 
manhole 
Vehicle parked 

Not found 

P_PURPOSE Alphanumeric 10 Survey purpose A- Specific problems 
on sewer system 
related to structural 
or service condition 
defects 

B- Specific problems 
on sewer system 
related to infiltration 

C- Assessment of 
complete remedial 
or renovation works 

D- Pre-adoption - 

H 



Column header Data type Len Description Possible values Sample 
normally new 
sewers for adoption 
(SfA) 

E- Pre-acceptance - 
new sewers (direct 
contract) constructed 
by sewerage 
undertakers 

F- Sample survey to 
determine asset 
condition 

G- Associated with 
future capital 
scheme including 
Drainage Area 
Planning 

H- Resurvey for any 
reason 

X- Other (state in 
Comments) 

Z- Not known 
C_WEATHER Alphanumeric 50 Weather Dry 

Light Rain 
Heavy Rain 
Showers 
Light Snow 
Snow 
Freezing Rain 

Dry 

C_CATEGORY Alphanumeric 10 Use of sewer C- Combined 
F- Sanitary 
S- Storm 
T- Trade effluent 
W- Watercourse 

(culverted) 
X- Other 
Z- Not known 

C 

P_MATERIAL Alphanumeric 10 Material AC - Alkathene                                          
AK - Asbestos cement    
BR - Brick 
CC - Concrete box 

culvert 
CI - Cast iron 
CO - Concrete 
CSB - Concrete 

segments (bolted) 
CSU - Concrete 

segments 
(unbolted) 

DI - Ductile iron 
GRC - Glass reinforced 

cement 
GRP - Glass reinforced 

plastic 
MAC - Masonry - in 

regular courses 
MAR - Masonry - 

randomly coursed 
PE - Polyethylene 
PF - Pitch fibre 
PP - Polypropylene 
PSC - Plastic / steel 

composite 
PVC - Polyvinyl 

chloride 
RPM - Reinforced 

plastic matrix 
SI - Spun (grey) iron 
ST - Steel 

CSU 



Column header Data type Len Description Possible values Sample 
VC - Vitrified clay (i.e. 

all clayware) 
XXX - Other (state in 

comments) 
ZZZ - Not known 

P_LINING Alphanumeric 10 Lining BL - Bitumen 
CL - Cement 
IS - Soft inversion type 
liner 
PL - Plastic 
RL - Resin 
XXX - Other 
ZZZ - Not known 

IS 

P_SHAPE Alphanumeric 10 Shape A- Arched (with flat 
bottom) 

B- Barrel (e.g. beer 
barrel shape) 

C- Circular 
E- Egg shaped 
H- Horseshoe (i.e. 

inverted U) 
O- Oval 
R- Rectangular 
S- Square 
T- Trapezoidal 
U- U-shaped with flat 

top 
X- Other 

C 

P_SIZE Numeric  Size 1 
(diameter/height) 

NA - Non available 600 

P_WIDTH Numeric  Size 2 (width) NA - Non available 300 
P_INVERT Numeric  Invert level NA - Non available 3.5 
P_LENGTH Numeric  Total length NA - Non available 18.4 
P_SEGMENTLENGTH Numeric  Pipe length NA - Non available 4 
P_SURVEYLENGTH Numeric  Total surveyed length NA - Non available 15.5 
P_YEAR Numeric  Year laid  1995 
C_ANALYST Alphanumeric 50 Surveyed by 

(Operator) 
 Adrian 

Decsei 
P_PRECLEAN Numeric  Pre-cleaning prior to 

the survey 
0 – false 
1 - true 

0 

C_COMMENT Alphanumeric 50 General comments   
C_CASSETTE Alphanumeric 50 Video cassette number  2 
P_OBSERVATION_TYPE Numeric  Observation type 1 - Structural 

2 - Service defects 
3 - Construction features 
4 - Miscellaneous 
features 

1 

P_OBSERVATION_DESC Alphanumeric 10 Observation code B - Broken pipe 
BJ - Broken pipe at joint 
BR - Branch major 
CC - Crack 
circumferential 
CCJ - Crack 
circumferential at joint 
CL - Crack longitudinal 
CLJ - Crack longitudinal 
at joint 
CM - Cracks multiple 
CMJ - Cracks multiple at 
joint 
CN - Connection 
CNI - Connection 
intrusion 
CU - Camera under 
water 

B 



Column header Data type Len Description Possible values Sample 
CX - Connection 
defective 
CXI - Connection 
defective intrusion 
D - Deformed sewer 
DB - Displaced bricks 
DC - Dimension of 
sewer changes 
DE - Debris (non-silt / 
grease) 
DEG - Debris grease 
DEGJ - Debris grease at 
joint 
DEJ - Debris (non-silt / 
grease) at joint 
DES - Debris silt 
DESJ - Debris silt at 
joint 
DI - Dropped invert gap 
DJ - Deformed sewer at 
joint 
EH - Encrustation heavy 
EHJ - Encrustation 
heavy at joint 
EL - Encrustation light 
ELJ - Encrustation light 
at joint 
EM - Encrustation 
medium 
EMJ - Encrustation 
medium at joint 
ESH - Scale heavy 
ESHJ - Scale heavy at 
joint 
ESL - Scale light 
ESLJ - Scale light at 
joint 
ESM - Scale medium 
ESMJ - Scale medium at 
joint 
FC - Fracture 
circumferential 
FCJ - Fracture 
circumferential at joint 
FH - Finish of Survey 
FL - Fracture 
longitudinal 
FLJ - Fracture 
longitudinal at joint 
FM - Fractures multiple 
FMJ - Fractures multiple 
at joint 
GO - General 
observation at this point 
GP - General photo 
number taken at this 
point 
H - Hole in sewer 
HJ - Hole in sewer at 
joint 
ID - Infiltration dripper 
IDJ - Infiltration dripper 
at joint 
IG - Infiltration gusher 
IGJ - Infiltration gusher 
at joint 
IR - Infiltration runner 
IRJ - Infiltration runner 



Column header Data type Len Description Possible values Sample 
at joint 
IS - Infiltration seeper 
ISJ - Infiltration seeper at 
joint 
JDL - Joint displaced 
large 
JDM - Joint displaced 
medium 
JN - Junction 
JX - Junction defective 
LC - Lining of sewer 
changes / starts / finishes 
LD - Line of sewer 
deviates down 
LL - Line of sewer 
deviates left 
LN - Lining defect 
LR - Line of sewer 
deviates right 
LU - Line of sewer 
deviates up 
MB - Missing bricks 
MC - Material of sewer 
changes 
MH - Manhole / node 
MM - Mortar missing 
medium 
MS - Mortar missing 
surface 
MT - Mortar missing 
total 
OB - Obstruction 
OBJ - Obstruction at 
joint 
OJL - Open joint large 
OJM - Open joint 
medium 
PC - Length of pipe 
forming sewer changes 
RF - Roots fine 
RFJ - Roots fine at joint 
RM - Roots mass 
RMJ - Roots mass at 
joint 
RT - Roots tap 
RTJ - Roots tap at joint 
SA - Survey abandoned 
SC - Shape of sewer 
changes 
SSL - Surface damage 
spalling large 
SSLJ - Surface damage 
spalling large at joint 
SSM - Surface damage 
spalling medium 
SSMJ - Surface damage 
spalling medium at joint 
SSS - Surface damage 
spalling slight 
SSSJ - Surface damage 
spalling slight at joint 
ST - Start of Survey 
SWL - Surface damage 
wear large 
SWLJ - Surface damage 
wear large at joint 
SWM - Surface damage 
wear medium 



Column header Data type Len Description Possible values Sample 
SWMJ - Surface damage 
wear medium at joint 
SWS - Surface damage 
wear slight 
SWSJ - Surface damage 
wear slight at joint 
V - Vermin (rats and 
mice) 
WL - Water level 
X - Sewer collapsed 

P_OBSERVATION_DISTANCE Numeric  Distance  2.3 
P_OBSERVATION_CDEF Alphanumeric 2 Continuous defect  S1 
P_OBSERVATION_PERCENTAGE Numeric  Percentage  50 
P_OBSERVATION_INTRU Numeric  Intrusion  200 
P_OBSERVATION_DIAMETER Numeric  Diameter/dimension  300 
P_OBSERVATION_CLOCKAT Numeric  Clock reference (at)  3 
P_OBSERVATION_CLOCKTO Numeric  Clock reference (to)  5 
P_OBSERVATION_PHOTONUMBER Numeric  Photograph number  3 
P_OBSERVATION_TIMECODE Numeric  Video timecode Enter observation time 

code in the video file 
10000000 = 1 sec 

100000000 

P_OBSERVATION_COMMENT Alphanumeric 50 Comment   
 
 

II. CTSPEC CAD Video File-Naming Convention 
 
[C_PROJECT_NUMBER]_[C_OBJECTDESCRIPTION]_[P_MANHOLEFROM].ext 
 
Example: 09Z05_1107102_L32L-155.mpg 
 



APPENDIX B 
 

Zoom Camera Inspection 
 
The main purpose of the annual zoom camera inspection program is to screening out sewers which are in 
need of regular flushing and further investigation (CCTV). After completion of the scheduled zoom camera 
inspections annually the Contractor must provide the City with the following information along with the 
zoom camera inspection reports.  
1. Cleaning Priority list 
2. CCTV inspection priority list 
 
Criteria for selecting sewer mains for Cleaning & CCTV priority is as follows 
 
Cleaning Priority 
 
The following procedure must be adhered when preparing the list of sewer mains for cleaning/flushing 
priority  
If the sewers are/have: 
 

 Operation Grade (OPG) 3 and greater 
 

 
The report shall be sorted by street, pipe ID and then by OPG as shown on the sample report below. 
The report should include the following fields 

 
Map # , Street name, OPG, pipe ID, Start MH , Finish MH, Total length, Pipe Diameter, Defect Description  
and CD/DVD number 
 
CCTV inspection Priority 
 
When determining sewer mains which are in need of regular CCTV inspection, the following procedure must 
be followed: 
If the sewers are: 
 

• Zoom camera inspected less than 30% in total from either side of upstream and downstream  
manholes 

• Any sewer section with visible major Structural/Service or Construction defect(s)  
(i.e X-Collapse, B-Broken, D-Deformed > 30%, RM-Root Mass > 30% and EH-Encrustation  
Heavy etc..)  
 
 

The report shall be sorted by street, pipe ID and then by ICG as shown on the sample report below. 
The report should include the following fields: 

 
Map #, Street name, ICG, pipe ID, Start MH, Finish MH, Total length, Pipe Diameter, Defect Description  
and CD/DVD number 

 
 
 
 



 
Sample report for: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Sample report for: 

 

 
 

 
 
 



SCHEDULE 2 – TECHNICAL REQUIREMENTS  
 

The following are the information requirements for the Technical Proposal 
 

Requirement Weighting 
Proponent Project Experience                                                                                                                                 25% 
Using the Form 3 Proof of Ability Form attached, proponents are to provide 
details of three (3) valued greater than $30,000 each that it has completed 
that are similar in nature to the services outlined in this RFP 
 
In addition, the proponent shall provide written recommendations submitted 
by the project manager in charge for the (3) three projects detailed in the 
Proof of Ability form. 
 

 
 
 

Proponent Team Member Qualifications 10% 

Proponent to provide the names and details of the qualification, 
previous work experience and tenure with the proponent for all 
operators who may be assigned to the contract.   

 

Equipment Details                                                                                                                                      15%  
Proponent are to provide: 

• Detailed specifications of the video inspection cameras, monitors, 
cable, and recording equipment to be used in undertaking the 
contract including backup equipment or provisional plans in the 
event of an equipment breakdown. 

 

 

Report Format                                                                                                                                               7.5 
Proponents are to provide: 

• one (1) copy of a typical hard copy inspection report; 
• one copy of a video recording in CD/DVD or portable media;  
• one copy of a digital data in mdb format in a diskette, that can be 

downloaded to “CTSpec” City’s CCTV data management program; 
• Sample of condition report format to be used; and 
• Sample of photographs that will be taken of major defects during 

inspection. 
 

 

Project Schedule                                                                                                                                           7.5 

Proponent to provide an estimated overall timeline for the successful 
completion of the annual work required under the contract, including 
an indication of when it would commence work.  Please ensure that 
major deliverables are clearly defined. 

 

End of Schedule 2 – Technical Requirements 

  



SCHEDULE 3 – FORM OF AGREEMENT 
 

See attached. 

 

  



 
 
 SERVICES AGREEMENT 
 
 

 
  
 
 MEMORANDUM OF AGREEMENT dated the       day of August, 2015 
 
 

- BETWEEN - 
 
 

THE CORPORATION OF THE CITY OF WATERLOO 
(hereinafter called the "City") 

 
THE PARTY OF THE FIRST PART 

 
 

- AND - 
 
 

      (hereinafter called the "Contractor") 
 

THE PARTY OF THE SECOND PART 
 

 
 
WHEREAS the City requires a Contractor to provide Zoom Camera inspection services 
of sewer mains  which services and deliverables are more particularly described in 
Schedule “A” – Description of Services, attached hereto (the “Services”). 
 
AND WHEREAS the City wishes to retain the services of the Contractor to provide the 
Services for a period of four (4) years with compensation at the rates set out in 
Schedule “B” – Price Fee Schedule. 
 
AND WHEREAS the Contractor has agreed to provide the Services in accordance with 
the terms and conditions herein contained; 
 
NOW THEREFORE WITNESSETH that in consideration of the covenants contained 
herein, the City and the Contractor mutually agree as follows: 
 
 
1. Term  
 
This Agreement shall commence upon the execution of this Agreement by both parties 
and shall remain in effect for a four (4) year duration expiring August XXXXX, 2019, 
unless extended or terminated in accordance with the terms hereof. 
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2. Fees 
 
a) For and in consideration of the Services furnished by the Contractor to the City 

under the Contract, the Contractor shall receive fees as set out in Schedule B. 
 

b) In the event that the City disputes any portion of the Contractor's fees, the City 
shall provide the Contractor with written notice of such dispute within thirty (30) 
calendar days following receipt of the invoices for disputed fees and the reasons 
therefor.  The City shall be entitled to withhold only the amount of the fees in 
dispute and the balance of the fees not in dispute shall be paid by the City 
without deduction or set-off.  The parties agree to use their best efforts to 
diligently pursue resolution of any fees in dispute within thirty (30) calendar days 
of the City's written notice of dispute.  If resolution is not achieved, the fees in 
dispute shall be referred to mediation or arbitration.  
 

c) The Contractor must request and receive the written approval of the City                 
before any Additional Services are carried out that are not included in Schedule 
“A”. 

 
3. Invoicing and Payment  
a) The City has issued a Purchase Order (the “Purchase Order”).  All payments for 

the Services will be made against this Purchase Order.   
 
b)  Throughout the term of this Agreement, the Contractor shall submit invoices in a 

form acceptable to the City for all Services successfully completed for which the 
detail reports have been received and accepted.  If required, the Contractor shall 
submit progress invoices for approval and payment by the City of Waterloo 
following completion of the work.   

 
c) Subject to Section 2 and Section 3, the City shall pay all invoices within 30 days 

of receipt provided that the Contractor is in compliance with the terms and 
conditions of this Agreement.  For clarity, should all or any of the Services be 
deemed unacceptable by the City, payment for such Services will be withheld 
until such time as such Services are deemed acceptable by the City, acting 
reasonably. 

 
d) The City may elect to hold back an amount equivalent to ten percent (10%) of the 

total fees, disbursements and administrative charges as set out in Section 2.  
This holdback amount will be payable by the City to the Contractor within 30 days 
of the completion and delivery of all Services to the reasonable satisfaction of the 
City’s Commissioner of Integrated Planning and Public Works. 

  
e) The City may, without breaching this contract, retain from the funds owing to the 

Contractor an amount that, as between the City and the Contractor, is equal to 
the balance in the City’s favor of all outstanding debts, claims or damages, 
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whether or not related to this contract. 
 
4.  Retainer 
 
The City retains the services of the Contractor in connection with the Services and the 
Contractor hereby agrees to provide the Services in accordance under the general 
direction and control of the City. 
 
5. Contract 
 
The Contract with the Contractor includes the aggregate of: 
 
(a) This Agreement, including Schedule A (Description of Services) and Schedule B 

(Price Fee Schedule);  
 

(b) RFP No. 15-24, issued by the City, including all Schedules, Appendices, Exhibits 
and Addenda; 
 

(c) The Contractor’s response to the City RFP No. 15-24, which closed on August 
12, 2015;  
 

(d) Any Clarifications requested by the City with respect to the Contractor’s response 
to the City’s RFP No. 15-24; and 
 

(e) Any and all changes or change orders issued after the execution of this 
Agreement 
 

6. Changes and Alterations and Additional Services 
 
(a) In consultation with the Contractor, the City may in writing at any time after the 

commencement of the Services, delete, extend, increase, vary or otherwise alter 
the Services required under this Agreement. 

 
(b) In the event that the parties increase the overall Services required, the City shall, 

where appropriate, pay the Contractor for its additional fees and disbursements 
in accordance with the rates provided in Schedule B. 

 
 (c) In the event that the parties decrease the overall Services required under this 

Agreement, the City may reduce the amounts prescribed, at its sole discretion, in 
accordance with the rates provided in Schedule B. 

 
(d) In the event that the Contractor wishes to change the Services, a written 

proposal shall be submitted to the City detailing the need for and the changes in 
scope along with the associated fee adjustment in accordance with the rates 
provided in Schedule B. The Contractor must receive written approval of the 
changes from the City prior to the change coming into effect.  
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7. Specialized Services 
 
The Contractor may engage others for specialized services provided that prior written 
approval is obtained from the City.  The Contractor shall provide the City with a 
quotation for the specialized services before obtaining the City's written approval.  All 
such specialized services will be billed to the City without mark up or administrative 
charge by the Contractor.   
 
8. Staff and Methods 
 
The Contractor shall skillfully and competently perform the Services consistent with 
industry best practices, and shall employ only skilled and competent staff who will be 
under the supervision of a senior member of the Contractor’s staff who has previously 
been designated by the Contractor and approved by the City. 
 
9. Documents 
 
Documents or copies thereof required for the Services shall be exchanged between the 
parties on a reciprocal basis.   
 
 
10. Ownership and Delivery of Materials 
 
(a)  All Work Product created by, produced by, or rendered by the Contractor under this 

Agreement is “work for hire” and is the sole property of the City.  “Work Product” 
herein means everything that is prepared or produced by the Contractor in the course 
of this Agreement, including, without limitation, concepts, products, processes, notes, 
data, memorandums, reports, documentation, maps, drawings, computer programs, 
trade names, trade marks, service marks and the goodwill related thereto, either in 
written or in electronic  form. 

 
(b) On the earlier of completion of the Services and termination of this Agreement, the 

Contractor shall deliver to the City all materials in the Contractor’s possession relating 
to the Services, including, but not limited to all materials which are provided by the 
City to the Contractor under this Agreement; provided, however, the Contractor shall 
be entitled to retain a copy of all materials reasonably required to satisfy its internal 
record-keeping obligations, and for no other purpose.  

 
11. Intellectual Property 
 
The Contractor shall transfer, assign and convey to the City, its successors and 
assigns, all of the Contractor’s right, title, interest and ownership throughout the world, 
without reservation, in and to any materials or documentation written, designed or 
produced by or for the Contractor pursuant to or in connection with this Agreement in 
any medium or format, including but not limited to, reports, studies, templates, 
compilations and collections of  data, and related documentation (herein the “Intellectual 
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Property”).   
 
The Contractor shall not incorporate into any deliverables anything that would restrict 
the right of the City to modify, further develop or otherwise use the Intellectual Property. 
 
At the request of the City, at any time or from time to time, the Contractor shall execute 
and agrees to cause its directors, officers, employees, agents, partners, affiliates, 
volunteers or subcontractors to execute an irrevocable written waiver of any moral rights 
or other rights of integrity in the Intellectual Property in favour of the City, and which 
waiver may be invoked without restriction by any person authorized by the City to use 
the Intellectual Property.  The Contractor shall deliver such written waiver(s) to the City 
within ten (10) business days of the receipt of request from the City. 
 
The Contractor represents and warrants that it shall at all material times have the right, 
title and/or interest in and to the intellectual property embodied in the Intellectual 
Property that it needs to legally and validly assign all right, title and interest in the 
Intellectual Property.  The above warranty shall survive any termination or expiry of this 
Agreement. 
 
Notwithstanding the foregoing, in the event that the City, in its sole discretion, agrees to 
waive its rights granted under this Section 10, either partially or in full, the City shall 
have a permanent non-exclusive royalty-free license to use any concept, product or 
process which is patentable, capable of trademark or otherwise produced by or resulting 
from the Services rendered by the Contractor in connection with the Services.   
 
12. Records and Audit 
 
(a) In order to provide data for the calculation of fees on a time basis, the Contractor 

shall keep a detailed record of the hours worked by and salaries paid to all 
employees, agents and subcontractors of the Contractor providing Services on 
the Services. 

 
(b) The City may inspect and audit the books, payrolls, accounts and records of the 

Contractor during regular office hours with respect to any item which the City is 
required to pay on a time scale or disbursement basis as a result of this 
Agreement and may make copies thereof as required. 

 
(c) The Contractor, when requested by the City, shall provide copies of receipts with 

respect to any disbursement for which the Contractor claims payment under this 
Agreement. 

 
13. Indemnification 
 
The Contractor, both during and after the term of this Agreement, shall at all times, and 
at its own cost, expense and risk, indemnify and hold harmless the City, its elected 
officials, officers, employees, volunteers, agents, contractors, and all respective heirs, 
administrators, executors, successors and assigns from any and all losses, damages 
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(including, but not limited to, incidental, indirect, special and consequential damages, or 
any loss of use, revenue or profit by any person, organization or entity), fines, penalties 
and surcharges, liabilities (including, but not limited to, any and all liability for damage to 
property and injury to persons, including death), judgments, claims, demands, causes of 
action, contracts, suits, actions or other proceedings of any kind (including, but not 
limited to proceedings of a criminal, administrative or quasi criminal nature) and 
expenses (including, but not limited to, legal fees on a substantial indemnity basis), 
which the indemnified person or persons may suffer or incur, howsoever caused, arising 
out of or in consequence of or directly or indirectly attributable to the Services required 
to be performed by the Contractor, its agents, employees and sub-Contractors on behalf 
of the City, provided such losses, damages, fines, penalties and surcharges, liabilities, 
judgments, claims, demands, causes of action, contracts, suits, actions or other 
proceedings of any kind and expenses as defined above are due or claimed to be due 
to the negligence, breach of contract, and/or breach of law of the Contractor, its agents, 
employees or sub-contractors. 
 
This indemnity shall survive any termination of this Agreement and shall continue in full 
force and effect for the benefit of the City. 
 
14. Insurance  
It is the responsibility of the Contractor to review all potential operations and exposures 
to determine if the coverage and limits noted below are sufficient to address all 
insurance related exposures presented in performing the Services.  The Contractor 
shall insure its undertaking, business and equipment under the following coverage so as 
to protect and indemnify and save harmless the City: 
 
a.) General Liability Insurance: The Contractor shall maintain liability insurance 
acceptable to the City throughout the term of this Agreement from the date of 
commencement of work until one year after this Agreement is no longer in effect. 
Coverage shall consist of a comprehensive policy of public liability and property damage 
insurance, with all available coverage extensions/endorsements, in an amount of not 
less than $2,000,000 per occurrence. Such insurance shall name The Corporation of 
the City of Waterloo and any other person or party identified in the contract 
documents, as an additional insured with a cross liability endorsement and 
severability of interests provision. The policy SIR/deductible shall not exceed 
$100,000 per claim and if the policy has an aggregate limit, the amount of the aggregate 
shall be double the required per occurrence limit. A combination of primary coverage 
plus umbrella or excess liability insurance may be used.  
 
b.) Owned and Non-Owned Automobile Liability Insurance: The Contractor shall 
maintain liability insurance on all Owned, Non-Owned and Leased Automobiles used in 
the performance of this work to a limit of $2,000,000 per occurrence throughout the term 
of this Agreement from the date of commencement of work and until one year after this 
Agreement is no longer in effect. 
 
c.)  Provisions:  Prior to the commencement of the Service, and annually thereafter, 
the Contractor shall forward a Certificate of Insurance evidencing this insurance.  The 
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Certification shall state the coverage will not be suspended voided, cancelled, reduced 
in coverage or in limits except after thirty (30) days (ten (10) days if cancellation is due 
to non-payment of premium) prior written noticed by certified mail to the City. 
 
It is also understood and agreed that in the event of a claim any deductible or self-
insured retention under these policies of insurance shall be the sole responsibility of the 
Contractor and that this coverage shall preclude subrogation claims against the City and 
any other person insured under the policy and be primary insurance in response to 
claims.  Any insurance or self-insurance maintained by the City and any other person 
insured under the policy shall be considered excess of the Contractor’s insurance and 
shall contribute with it.  The minimum amount of insurance required herein shall not 
modify, waive or otherwise alter the Contractor’s obligation to filly indemnify the City 
under this Agreement. 
 
The City reserves the right to modify the insurance requirements as deemed suitable. 
 
d.) Third Party Claims Process: 
 
Claims reported to the Contractor, either directly by a third party or through the City 
shall be promptly investigated by the Contractor. The Contractor shall make contact with 
the third party claimant within 48 hours of receipt of notice of a claim. The Contractor 
shall initiate an investigation of the claim immediately upon notice, and advise the third 
party claimant in writing, with a copy to the City, of its position regarding the claim within 
21 calendar days of the notice. The Contractor shall include in their response the 
reasons for their position.  
 
Should this position not resolve the claim and be accepted by the third party claimant, 
the Contractor shall immediately report the claim to its Insurer for a further review. The 
Contractor’s Insurer upon receipt of this claim shall advise the third party claimant by 
letter, with a copy to the City, that they are now investigating the claim. When a final 
position on the claim has been determined, the Contractor’s Insurer shall advise the 
third party claimant by letter, with a copy to the City. Failure to follow this procedure 
shall permit the City to investigate and resolve any such claims.  
 
Nothing herein shall limit the right of the City to investigate and resolve any such claims 
notwithstanding the response of the Contractor and/or its Insurer and to seek 
indemnification from the Contractor or to exercise any other rights under the Contract.  
 
 
15. Suspension or Termination for Convenience 
 
(a) The City may, for any reason, at any time by notice in writing to the Contractor, 

suspend or terminate this Agreement or any portion thereof at any stage of the 
Services.  Upon receipt of such written notice, the Contractor shall perform no 
further services other than those reasonably necessary to close out this 
Agreement.  In such an event, the Contractor shall be entitled to payment for 
work related to such close out of services for any of the Contractor’s staff 
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employed directly thereon in accordance with Section 2 and the Contractor 
agrees to release the City from its obligation to pay the balance of monies owing 
pursuant to this Agreement and shall hold the City harmless from any and all 
claims, including third party claims, relating to the early suspension or 
cancellation of this Agreement.  
 

(b) Upon termination of the Contractor's right to proceed with the Services, or any part 
thereof,  pursuant to this section, the City shall have the right to take over such 
Services and to complete, or cause the same to be completed by whatever means 
and in whatever manner the City deems most expedient.  The City shall have the 
right to take possession of all materials that are the result of the Contractor’s 
services to the date of suspension or termination and close out of this Agreement.    
 

(c) The Contractor shall insert in all subcontracts that the subcontractors will stop all 
services on the date of and to the extent specified in a notice of termination from 
the City and shall require the subcontractors to insert the same provision in 
sub-subcontracts.  The Contractor shall immediately upon receipt communicate 
any notice of termination issued by the City to the affected sub-Contractors and 
subcontractors. 

 
16. Termination for Default 
 
(a) The events described below shall be events of default, upon the occurrence of any 

of which the City shall have the right, at its option, to terminate this Agreement at 
its sole discretion.   
 

(b) In the case of any such event, except the Contractor's insolvency, assignment for 
benefit of creditors or transfer in fraud of creditors, bankruptcy, or receivership, the 
City shall first give the Contractor written notice that it is in default as defined 
herein, and of the reason for such default.  If the Contractor fails to remedy or to 
begin to remedy such default, to the City’s satisfaction, within five calendar days 
after it receives such notice, the City may terminate this Agreement by giving the 
Contractor a further written notice of its election to do so.  Such termination shall 
be effective immediately, or at such other time as the City may specify in such 
notice.   
 
For clarity, in case of the Contractor's insolvency, assignment for benefit of 
creditors or transfer in fraud of creditors, bankruptcy, or receivership this 
Agreement shall terminate immediately upon written notice by the City, and the 
Contractor shall not be entitled to prior notice of such default. 
 

(c) The City's right to terminate this Agreement as provided in this section shall be in 
addition to all other rights and remedies, at law, in equity, or otherwise, to which 
the City may be entitled arising out of such events of default.   

 
(d) The “events of default” for which the City may terminate the Agreement in 

accordance with this section are the following: 
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i. If the Contractor fails to commence or complete the Services, or any part 
thereof  in accordance with the terms and conditions of this Agreement; 

 
ii. If the Contractor abandons this Agreement; 

 
iii. If the Contractor replaces, substitutes or removes the Services Manager 

and/or key personnel without the prior written approval of the City; 
 

iv. If the Contractor violates, or fails, neglects, or refuses to perform, any 
covenant, promise, condition, understanding, obligation, or other term of 
this Agreement; 
 

v. If the Contractor assigns this Agreement without the City's prior written 
consent, or assigns or subcontracts the performance of all or any part of the 
Services without the City's prior written approval; or  
 

vi. If the Contractor  (A) becomes insolvent, or makes an assignment for 
benefit of creditors, or any transfer in fraud of creditors;  (B) files a petition 
or an assignment under any section of the Bankruptcy and Insolvency Act, 
or under any similar law of Canada or any Province thereof, or a petition in 
bankruptcy or insolvency or any similar proceeding is filed against the 
Contractor and is not dismissed within 90 days, or the Contractor is 
adjudged a bankrupt or insolvent in any proceeding filed against him; or (C) 
a receiver or trustee is appointed for all or substantially all of the 
Contractor's assets. 

 
(e) Upon receipt of a notice of termination from the City pursuant to this section, the 

Contractor shall: 
 

i. Stop all Services  under this Agreement on the effective date of  termination 
specified in such notice; 

 
ii. Place no further orders or subcontracts for materials, equipment, or 

services; 
 

iii. Cancel or terminate all orders or subcontracts to the extent to which they 
relate to the performance of the services terminated; and 

 
iv. Comply with such other instructions as the City, acting reasonably, may 

give with respect to such termination. 
 
(f) Upon termination of this Agreement pursuant to this section, the City shall have the 

right to take over any uncompleted Services, and to complete or cause the same 
to be completed by whatever means and in whatever manner the City deems most 
expedient.  The City shall have the right to take possession of all materials that are 
the result of the Contractor’s Services to the date of  termination of this Agreement. 
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  The City will not be required to obtain the lowest prices for completing the 
services, but shall make such expenditures as, in the City's sole judgment, are 
necessary or expedient in order to complete the services.  The expense of 
completing the services, together with a reasonable charge for engineering, 
managerial, and administrative services, will be charged to the Contractor and the 
expense so charged will be deducted by the City out of such monies as may be 
due or may at any time thereafter become due to the Contractor.  In case such 
expense is in excess of the sum which otherwise would have been payable to the 
Contractor under this Agreement, then the Contractor shall promptly pay the 
amount of such excess to the City upon written notice from the City of the excess 
so due.  The City may, in its sole discretion, withhold all or any part of any 
payments otherwise due the Contractor until completion of the services and final 
settlement for the costs thereof. 

 
(g) The Contractor shall insert in all subcontracts that the sub-Contractor or 

subcontractors will stop all services on the date of and to the extent specified in a 
notice of termination from the City and shall require the sub-Contractors or 
subcontractors to insert the same provision in sub-subcontracts.  The Contractor 
shall immediately upon receipt communicate any notice of termination issued by 
the City to the affected sub-Contractors and subcontractors.  

  
17. Non-Exclusivity of Contract, No Representation regarding volume of work 
 
Subject to any conflict of interest, nothing in this Agreement shall prohibit or restrict the 
Contractor from contracting with or being engaged in any capacity in promoting, 
undertaking, providing services to or in any way being involved with another person, 
firm or entity. 
 
Nothing in this Agreement shall prohibit or restrict the City from contracting with or 
engaging in any capacity any person or firm to provide services of perform work for the 
City that are similar to or compete with the Services provided by the Contractor 
hereunder. 
 
The City makes no representations, warranties or agreements that any volume of 
Services shall be purchased from the Contractor. 
 
18. Assignment 
 
Neither party may assign this Agreement in whole or in part without the prior written 
consent of the other. 
 
19. Entire Agreement 
 
This Agreement, inclusive of Schedule “A”, constitutes the entire agreement between 
the parties with respect to the subject matter contained herein and supersedes all 
previous agreements, arrangements or understandings between the parties whether 
written or oral in connection with or incidental to the Services.    
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20. Approval by Other Authorities 
 
Unless otherwise provided in this Agreement, where the work of the Contractor is 
subject to the approval or review of an authority, department of government, or agency 
other than the City, such applications for approval or review shall be the responsibility of 
the Contractor, but shall be submitted through the offices of the City and unless 
authorized by the City in writing, such applications for approval or review shall not be 
obtained by direct contact by the Contractor with such other authority, department of 
government or agency. 
 
21. Inspection and Evaluation 
 
The City, or persons authorized by the City, shall have the right, at all reasonable times, 
to inspect or otherwise review the Services performed, or being performed, under the 
Services and the premises where they are being performed.  
 
22. Publication and Distribution 
 
The Contractor agrees to obtain the written consent of the City before publishing or 
issuing any information or documentation regarding the Services or referencing the 
Services.  
 
23. Confidential Information 
 
(a) The Contractor acknowledges and agrees that the City shall be bound by the 

Municipal Freedom of Information and Protection of Privacy Act in the 
performance of this Agreement. 
 

(b) Each of the City and the Contractor agrees to disclose to the other all such 
information as may be required to facilitate and complete the Services 
pursuant to the terms of this Agreement. 
 

(c) The provisions of this Agreement and any information disclosed by the City or 
the Contractor to the other in furtherance of this Agreement shall be regarded 
as confidential.  Such information may only be disclosed to individuals within 
the Contractor firm with a “need to know” in order to carry out the Services 
under this Agreement, and may only be disclosed to a third party upon the 
written consent of the other party; provided, however, that the obligation to 
keep information confidential shall not apply to information which: 
 
(i)  is already known to the recipient when disclosed; 
(ii)   becomes part of the public domain without breach of this Agreement; 
(iii)  is developed by the recipient independently and without reference to 

the received confidential information; or 
 (iv)  is required to be disclosed under operation of law. 
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The provisions of this section shall survive the expiration or termination of this 
Agreement. 
 
24. Accessibility Standards for Customer Service 
 
The Contractor and its subcontractors, employees, agents and others hired under this 
Agreement shall comply with Ontario Regulation 429/07, entitled "Accessibility 
Standards for Customer Service" made under the Accessibility for Ontarians with 
Disabilities Act, 2006, as amended from time to time. 
 
25. Conflict of Interest 
 
(a) The Contractor shall disclose to the City prior to entering into this Agreement, 

any potential conflict of interest.  If such a conflict of interest does exist, the City 
may, at its discretion, withhold services from the Contractor until the matter is 
suitably resolved. 

 
(b) If during the term of this Agreement, the Contractor is retained by a third party 

giving rise to a potential conflict of interest, then the Contractor shall so inform 
the City.  If a significant conflict of interest is deemed to exist by the City, then the 
Contractor shall refuse the new assignment, or shall take such steps as are 
necessary to the satisfaction of the City, to remove the conflict of interest. 

 
26. Representations, Covenants, and Warranties 
 
The Contractor hereby represents and warrants to and covenants with the City as 
follows: 
 
(a) The Contractor has full power and authority to enter into this Agreement and to 

observe, perform and comply with the terms and conditions of this Agreement, 
and all necessary acts and procedures have been taken in order to authorize this 
Agreement; 

 
(b) The Contractor holds all permits, licenses, consents, intellectual property rights, 

registrations and authorities necessary to perform its obligations under this 
Agreement; 

 
(c) The Contractor shall comply with all applicable federal, provincial and municipal 

laws, rules, orders, regulations, and by-laws in respect of the performance of this 
Agreement and shall furnish proof of such compliance as required by the City 
from time to time; 

 
(d) The Services and obligations required herein by the Contractor shall be produced 

or performed in a professional and proper manner acceptable to the City; 
 
(e) The Contractor shall not, in the performance of this Agreement, infringe or violate 

any patent, copyright, trade secret, trade mark, industrial design, intellectual 
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property right, or any other right of any person or entity; and 
 
(f) The Contractor is a corporation and is duly organized, registered, and validly 

existing under the laws of Ontario or Canada, and is qualified to do business 
wherever necessary to carry out the terms of this Agreement, and has not been 
dissolved or wound up. 

 
27. Notice 
 
(a) Any notice given by the Contractor to the City under this Agreement or any other 

document as prepared by the Contractor for the City shall be served personally 
or by sending same by regular letter mail or facsimile to: 
 
The Corporation of the City of Waterloo 
Attention:       ,       (name), (title) 
      
Fax:  (519)      -      
Email:       @waterloo.ca 

 
 or such other address as the City may from time to time designate by written 

notice to the Contractor. 
 
(b) Any notice given by the City to the Contractor under this Agreement or any other 

document as prepared by the City for the Contractor shall be served personally 
or by sending same by regular letter mail or facsimile to: 

 
     Attn:      ,       
      Fax: (519)      -      

 Email:        
 or such other address as the Contractor may from time to time designate by 

written notice to the City. 
 
(c) Any notice given under this Agreement shall be deemed to have been served, in 

the case of personal service or facsimile, on the day it was served, and in the 
case of service via regular letter mail, on the third day next, following the day on 
which it was posted. 

  
 

28.  Independent Contractor 
 
Each of the parties is an independent contractor retaining complete control over and 
complete responsibility for its own operations and employees.  The Contractor  is not 
and shall not hold itself out to be an agent, legal representative, partner, subsidiary, joint 
venturer or employee of the City, and the Contractor shall have no right or power to and 
shall not bind or obligate the City in any way, manner or thing whatsoever or represent 
that it has any right to do so. 
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As an independent contractor, the Contractor shall accept direction issued by the City 
pertaining to the goals to be obtained and the results achieved in relation to the 
Services, but shall be solely responsible of the manner and working hours in which the 
Services are performed. 

 
The Contractor, as an independent contractor, shall not have, nor shall its employees 
have the status of an employee of the City, nor shall they be entitled to share in any 
employee benefits, plans or programs maintained by the City. 
 
29. Health and Safety 
 
The Contractor shall register as an employer or independent operator (as the case may 
be), with the Workplace Safety and Insurance Board (the “WSIB”).  Prior to commencing 
the Services, the Contractor shall enrol in the WSIB e-Clearance service and provide 
the City with a Clearance Certificate Number through the e-Clearance service.  The 
Contractor shall maintain its account with the WSIB in good standing throughout the 
term of this Agreement, and shall ensure that its e-Clearance is automatically renewed 
prior to its expiry.   At no time may the Contractor proceed or continue with the Services 
under this Agreement in the absence of a current Clearance Certificate Number from 
the WSIB. 
 
30. General 
 
(a) Each party, at the request of the other, shall execute and deliver such 

assurances and do such other acts as may be reasonably required or desirable 
to give full effect to the provisions and intent of this Agreement. 

 
(b) This Agreement may be amended only by written agreement between the 

parties.  No amendment of any of the terms or provisions of the Agreement shall 
be deemed valid unless it is in writing. 

 
(c) This Agreement shall be construed and enforced in accordance with, and the 

rights of the parties shall be governed by, the laws of the Province of Ontario.  All 
amounts of currency stated in this Agreement shall be deemed to be exercised in 
Canadian dollars unless otherwise indicated herein. 

 
(d) If a court or other lawful authority of competent jurisdiction declares any provision 

of this Agreement invalid, illegal, or unenforceable, the remaining provisions of 
the Agreement shall continue in full force as long as they express the intent of 
the parties.  If the intent of either party cannot be preserved, this Agreement shall 
be either renegotiated or terminated by the parties upon giving thirty (30) days 
notice. 

 
(e) No waiver of any breach of this Agreement shall operate as a waiver of any 

subsequent breach or of the breach of any other provision of the Agreement.  No 
provision of the Agreement shall be deemed to be waived, and no breach 
excused, unless such waiver or the consent excusing the breach is in writing and 
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signed by the party that is purported to have given such a waiver or consent.  
 
(f) No delay or omission on the part of any party of this Agreement to avail itself of 

any right it may have under this Agreement shall operate as a waiver of any such 
right.  No waiver or failure to enforce any of the provisions of this Agreement 
shall in any way affect the validity of this Agreement or any part thereof. 

 
(g) This Agreement shall in no way limit the right of the City to contract for identical 

or similar services or goods from any other person or entity. 
 
(h) The rights and remedies of the parties to this Agreement are cumulative and are 

in addition to and not in substitution for any rights and remedies provided by law 
or in equity. 

 
(i) In the event of any expiration or termination of this Agreement for any reason 

whatsoever, the provisions of this Agreement that by their nature extend beyond 
the expiration or termination of this Agreement will survive and remain in effect 
until all obligations are satisfied. 

 
(j) This Agreement shall continue to the benefit of and be binding upon each party’s 

respective successors and permitted assigns.   
 
(k)  In this Agreement, words importing the singular number include the plural and 

vice versa, words importing the masculine gender include the feminine and 
neuter genders; and words importing persons include individuals, sole 
proprietors, corporations, partnerships, trusts and unincorporated associations.  

 
 
IN WITNESS THEREOF the parties hereto have caused to be executed those presents 
by their officers properly authorized in that behalf on the day and year first above 
written. 
 
         
 
  Per: ______________________________ 
    Name:   
    Title:    
   
  Per: ______________________________ 
    Name:     
    Title:  
 
    I/We have authority to bind the corporation 
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  THE CORPORATION OF THE CITY OF WATERLOO 
 
 
  Per: ______________________________ 
    Name: D. Jaworsky 
    Title: Mayor   
   
  Per: ______________________________ 
    Name: O. Smith 
    Title: City Clerk 
 
  We have authority to bind the corporation 
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SCHEDULE “A”  
 

Description of Services 

 

<<<From RFP>>>>
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Schedule “B” 

Price Fee Schedule 

 

 

See Attached<<<Submitted Proposal Form and Unit Price Schedule) 
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FORM 1 – FORM OF PROPOSAL  
 

FOR:  RFP#15-24 – Sanitary and Storm Sewer Main Video Inspection Utilizing Zoom-Lens Closed Circuit 
Television Camera within the City of Waterloo 

SUBMITTED BY:  __________________________________________________ (Legal Company Name)  

___________________________________________________________________            (Address) 

TO: THE CORPORATION OF THE CITY OF WATERLOO 
 Purchasing Department 
 265 Lexington Court  
 Waterloo, Ontario, N2J 4A8 

I, the undersigned, having carefully examined the RFP Documents, having received, carefully examined and 
incorporated  

Addenda No. ______ to No. ______ 

DECLARATIONS 

I/We the undersigned, declare that: 

1. I/We agree to perform the work in compliance with the RFP and the attached proposal and for the price set 
out in the Form 2 Financial Proposal Form together with all supporting appendicies.   

2. No person, firm or corporation other than the undersigned has any interest in this proposal or in the 
proposed contract for which this proposal is made. 

3. This proposal is irrevocable and is open for acceptance by the City for a period of one hundred and 
twenty (120) days from the submission deadline. 

 

             
      NAME OF PROPONENT  
 
             
Date      SIGNATURE  

Name/Title: 
I have the authority to bind the proponent. 

        

  



FORM 2 – FINANCIAL PROPOSAL FORM 
 

FOR:  RFP#15-24 Sanitary and Storm Sewer Main Video Inspection Utilizing Zoom-Lens Closed Circuit 
Television Camera within the City of Waterloo 

 
SUBMITTED BY:  ___________________________________________________ (Legal Company Name)  
 
TO: THE CORPORATION OF THE CITY OF WATERLOO 

Service Centre, Purchasing Department 
265 Lexington Court  
Waterloo, Ontario, N2J 4A8 

 
I, the undersigned, having carefully examined the RFP Documents, having received, carefully examined and 
incorporated.  
 
Addenda No. ______ to No. ______ inclusive, and having examined all conditions, circumstances and 
limitations affecting the Work, offer to enter into a contract with the City to perform the Work required by the 
RFP Documents for the price of: ( Please indicate pricing numerically only.) 
 

PROPOSAL PRICE: $_______________________________ 

H.S.T. (13%): $_______________________________ 

TOTAL PROPOSAL PRICE: $_______________________________ 

H.S.T. # _______________________________ 

The proposal price includes all disbursements and is in Canadian funds.   
 
 

 
             
      NAME OF PROPONENT  
 
             
Date      SIGNATURE  

Name/Title: 
I have the authority to bind the proponent. 

       

 

 

  



Appendix 1 – SCHEDULE OF UNIT RATES 
 

 

The undersigned acknowledges and agree: 
 
 

1. That the Unit Rates submitted in Table 1 our unit prices which are an integral part of the Form 2 – 
Financial Proposal Form.  Unit prices are in effect for the duration of the contract 
 

2. Unit prices are to be F.O.B. Waterloo, Ontario and shall be applied to Work measured in place, 
inclusive of all charges and costs for labor, equipment, delivery, storage, handling, duties, taxes, 
warranty, overhead, profit and all other costs, and shall be placed or installed per the contract 
documents. 
 

3. Unit prices include all labour, travel expenses, equipment, insurance, supervision, report costs 
and all other inherent fees.  
 

4. To perform all works under the Contract for the submitted unit prices.  
 

5. On each anniversary date of the contract, the unit rates will be increased by 2%. 
 

 

______________________________________ ___________________________________ 

COMPANY NAME AUTHORIZED SIGNATURE 

 

______________________________________   ___________________________________ 

DATE NAME (PRINT OR TYPE) 

 

______________________________________ ____________________________________ 

E-MAIL ADDRESS TITLE 

 

 

I have the authority to bind the corporation/firm.  



Table 1:  Schedule of Unit Rates 
 

See attached Excel Workbook – Table 1 

 

Proponents are to complete the Unit Price Schedule attached as Table 1.  Table 1 is protected and 
changes are only permitted in the grey-shaded cells. 
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Clause
Estimated Quantity 

based on 2015 
annual requirement

Description of Goods And Services Unit Price Total 

(Section 13.0 Inspection)

13.3 1300 MH           

Video inspection and condition analysis of
the collector Sanitary sewer main (450 mm
or less in diameter) Using Zoom- Lens
Closed Circuit Television $0.00

13.3/13.4 400MH            

Video inspection and analysis of the
collector Sanitary sewer main (500 mm -
1200mm in diameter) using Zoom-Lens
Closed Circuit Television Camera, complete
with manhole inspection reports 

$0.00

13.4.1 10MH             
Re-inspection as a result of inaccessibility or
buried Manhole condition $0.00

13.4.2 10MH              

Video Inspection of sewer main with camera 
removed from the Telescopic boom if 
possible (in locations where an offset cover 
makes normal inspection impossible $0.00

13.4.3 30MH               MH entry required $0.00

13.4.4 30MH               Abandon Inspections $0.00

13.4.5 30MH           Inventory corrections $0.00

Table 1:  Schedule of Unit Rates RFP15-24
                    

identified in the RFP.  
Please note this workbook is protected.  Changes are only permitted in the grey-shaded cells.  Proponents are responsible to verify 
calculations prior to submitting the completed sheet.  Rates are to be provided in Canadian dollars, in accordance with the RFP 

SECTION A:  SANITARY SEWER MAIN AND MANHOLE VIDEO INSPECTION



13.1/13.2 300 MH             

Video inspection and condition analysis of
the storm Sewer mains (200 mm to 1800mm
in diameter) Using Zoom- Lens Closed
Circuit Television Camera, complete with
manhole inspection reports

$0.00

13.3 30MH   MH entry required $0.00

13.4 30MH  Abandon Inspections $0.00

13.5 60MH     Inventory corrections $0.00

SECTION C:  Provisional (Prices to be provided in the event service is required)

13.6 1500 MH GPS Coordinates of Manholes     $0.00

SUBTOTAL 1 $0.00
SUBTOTAL 2 $0.00
SUBTOTAL 3

   
FOR PROVISIONAL ITEMS (Section C) $0.00

YEAR 1 PRICING $0.00
YEAR 2 PRICING (2% increase on Year 1 Pricing) $0.00
YEAR 3 PRICING (2% increase on Year 2 Pricing) $0.00
YEAR 4 PRICING (2% increase on Year 3 Pricing) $0.00

$0.00 *

HST (13%) $0.00 *

TOTAL PROPOSAL PRICE $0.00 *

*Transfer to Form 2 - Financial Proposal Form

YEAR 1 PRICING FOR INSPECTIONS  (Section B)

Proposal Price (Year 1 Pricing + Year 2 Pricing + Year 3 Pricing + Year 4 Pr

YEAR 1 PRICING FOR INSPECTIONS (Section A)

SECTION B:  STORM SEWER MAIN AND MANHOLE VIDEO INSPECTION



FORM 3 – PROPONENT’S PROOF OF ABILITY 
This form is to be completed in its entirety.  This information will be used by the City to determine 
if the proponent, in the opinion of the City, qualified to adequately perform the work. 

 

 

#1 COMPANY NAME, DATE AND LOCATION OF CONTRACT: 

 

 

DESCRIBE PROPONENT ROLE UNDER THE CONTRACT (e.g. Lead): 

 

DESCRIBE WORK COMPLETED BY YOUR COMPANY: 

 

 

 

 

 

 

 

 

 

TOTAL VALUE OF THE CONTRACT: $ 

 

NAME OF PROPOSED TEAM MEMBERS WHO WORKED ON THE PROJECT: 

 

 

CONTACT REFERENCE 

NAME:                                                                    TITLE:   

PHONE NUMBER:                                                 EMAIL:    
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#2  COMPANY NAME, DATE AND LOCATION OF CONTRACT: 

 

 

DESCRIBE PROPONENT ROLE UNDER THE CONTRACT (e.g. Lead): 

 

DESCRIBE WORK COMPLETED BY YOUR COMPANY: 

 

 

 

 

 

 

 

 

 

TOTAL VALUE OF THE CONTRACT: $ 

 

NAME OF PROPOSED TEAM MEMBERS WHO WORKED ON THE PROJECT: 

 

 

CONTACT REFERENCE 

NAME:                                                                    TITLE:   

PHONE NUMBER:                                                 EMAIL:    
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#3 COMPANY NAME, DATE AND LOCATION OF CONTRACT: 

 

 

 

DESCRIBE PROPONENT ROLE UNDER THE CONTRACT (e.g. Lead): 

 

DESCRIBE WORK COMPLETED BY YOUR COMPANY: 

 

 

 

 

 

 

 

 

 

TOTAL VALUE OF THE CONTRACT: $ 

 

NAME OF PROPOSED TEAM MEMBERS WHO WORKED ON THE PROJECT: 

 

 

CONTACT REFERENCE 

NAME:                                                                    TITLE:   

PHONE NUMBER:                                                 EMAIL:    
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FORM 4 – CERTIFICATE(S) OF INSURANCE 

 
See attached  
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RFT STANDARD June 2014 
 

1

 
 
 

  STANDARD CERTIFICATE OF INSURANCE 
 
 
 

 
 
 
This is to certify that the Insured, named below is insured as described below. 

Telephone Number: 
(          ) 

Insured: Name & Address: 
 
 
 

Fax Number: 
(          ) 

Location and nature of operation or contract to which this Certificate applies: 
 
 
 

 
Policy Dates Type of Insurance Company & Policy # Effective Expiry Limits of Liability / Amounts 

Bodily Injury & Property Damage
$  Inclusive 
$  Aggregate 
$  Deductible 

Section 1 – Primary 
Comprehensive General 
Liability (Occurrence 
Basis) 

   

Bodily Injury & Property Damage
$  Inclusive 

Section 2 
Automobile Liability 

   

$ Inclusive
Section 3 
Excess / Umbrella 

   

Section 4 
Additional Insureds as required by contract: 

1. City of Waterloo 
2. Other:    

 
 
 
PROVISIONS / AMENDMENTS / ENDORSEMENTS: 
A. Comprehensive General Liability Insurance (and Excess, if any) is extended to include all coverage 

endorsements available, including but not limited to:  Cross Liability and Severability of Interest Clause, Premises 
and Operations Liability, Blanket Contractual Liability, Products / Completed Operations, Personal Injury, and 
Non-Owned Automobile Liability. 

B. With respect to the Comprehensive General Liability Insurance (and Excess, if any), the CITY OF WATERLOO, 
its officers and/or officials, employees and volunteers (and “other” entities as outlined in Section 4 above) have 
been added as Additional Insureds but only with respect to liability arising out of the operations of the Named 
Insured. 

C. The Comprehensive General Liability Insurance (and Excess, if any) Policy(ies) identified above shall protect 
each Insured in the same manner and to the same extent as though a separate policy has been issued to each, 
but shall not increase the Limits of Liability as identified about beyond the amount or amounts for which the 
company would be liable if there had been only one Insured.  Any failure to comply with any provision of the 
insurance policy by the Named Insured shall not affect coverage provided to The City of Waterloo. 

D. The policy(ies) identified above shall apply as primary insurance and not excess to any other insurance available 
to the CITY OF WATERLOO. 

E. If cancelled or changed to reduce the coverage as outlined on this Certificate, during the period of coverage as 
stated herein, thirty (30) days (ten (10) days if cancellation is due to non-payment of premium) prior written notice 
by registered mail will be given by the Insurer(s) to: 

 
 
 

CITY OF WATERLOO 
ATTENTION:  PURCHASING DEPARTMENT 

265 LEXINGTON COURT, PO BOX 227 STATION WATERLOO 
WATERLOO, ON   N2J 4A8 

Fax:  (519) 886-5788 
 
 

This certificate is executed and issued to the aforesaid City of Waterloo, the day and date herein written below. 
 
 
 

Name of insurance company or broker (completing form): 
 

Telephone number: 
(          ) 

Address: 
 

Fax number: 
(          ) 

Name of authorized representative or official (please 
print): 

Signature of authorized representative or 
official: 

Date (year, month, day): 
 

 

*** This form must be completed and signed by your insurer or insurance broker. *** 
 
Note: 1. Proof of insurance will be accepted on this form only (with no amendments). 
 2. Insurance company must be licensed to operate in Canada. 
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